Sustainability Summit: 

Securing Fort Jackson’s Future
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Leader StaffThere are threats to Fort Jackson’s training mission that cannot be sealed off by controlled access and armed security. 

These threats do not come from terrorists, but from consumption and development. While the demands on the training mission have increased, the available land, fuel and other resources needed to meet those demands are limited and constantly decreasing. 

“It all boils down to a simple fact,” said Col. Eddie Stephens, Fort Jackson garrison commander, in his address Tuesday at Fort Jackson’s three-day Sustainability Summit. “In the near future, as resources continue to diminish and consumption continues to rise, our current practices will become unaffordable. We must continue to do all the things we do, but at much less cost to our own well-being and the environment.”

Meeting the “Triple Bottom Line”

Military and civilian representatives from Fort Jackson met at the summit with Midlands leaders and planners to address the concepts of sustainability: how the post can sustain operations and still meet the needs of the mission, environment and community. 

These three areas are “the triple bottom line” that the entire Army must begin to plan for and meet, according to the Oct. 1, 2004, Army Strategy for the Environment.

“It’s easy to say in theory what we want,” said Stephens. “(We want) a sustainable installation that accomplishes the mission ... enhances the well-being and economic productivity of the surrounding community and preserves the natural resources on which the mission, well-being and economic productivity depends.”

One of those critical resources is undeveloped forest land, which the post needs to conduct realistic training, said Stevens. With the land surrounding the post becoming more and more developed, that training may become restricted unless a land-use plan can be worked out with surrounding counties.

Involving the community is critical, said Brig. Gen. James H. Schwitters, Fort Jackson commanding general, in his opening address. “We need to be candid and open about what our plans are and ... seriously consider the impact of what we are doing in partnership with the local community.”

This was an opportunity for both sides to “gain an understanding of what the other’s aspirations and goals are,” said Col. Jeffrey Phillips, deputy director of the Department of the Army’s Environmental Programs, one of the opening session presenters and the military training team facilitator. “Most communities are very supportive of the military’s mission. When you bring the two together, like we’ve done here, both sides see how (they) can help the other.”

Planned Workshops

This was the third of a four-part workshops series that is intended to guide attendees through a strategic sustainability planning process, said Dr. Lynn Odom, Fort Jackson’s installation sustainability planner. The result of this workshop will be installation-wide, 25-year strategic goals that will be integrated into the Executive Order 13148 required Sustainability Management System. 

“The first workshop (held Aug. 2005) made attendees aware of the concept of sustainability and strategic planning,” Odom said. 

Five operational areas were identified as the core functions of the installations –– mission/military training, regional interaction, transportation, infrastructure and procurement. 

Military, civilian and community representatives discussed how their specific areas of responsibility interact with the ongoing mission, supporting environment and surrounding community.

In the second workshop in October, participants developed a baseline for planning by defining the current state of the post and community, she said. This third installment was about goal setting for the future, she said. “This part of the workshop defines ‘where do we want to be in 25 years?’”

Sustainability in Action

The Tuesday afternoon field tour of Fort Jackson locations showed participants how sustainability principles are already being applied to the benefit of the “triple bottom line.” 

This included tours of sites dedicated to preserving the red-cockaded woodpecker and a program to use lime to lessen the impact of heavy metals and explosive residue at Remagen Range.

A stop at the old Victory Tower structure demonstrated deconstruction versus demolishing. Instead of simply demolishing the tower and dumping the material in a landfill, said Odom, the site will be disassembled, diverting 50 percent of the unwanted material from the landfill into the reusable material market.

There are several bidders who want the structure taken down and totally rebuilt for use at another location, she said. “It’s a win-win situation.”

Fort Jackson has awarded a contract to deconstruct seven buildings at a cost that would be equal to normal demolition costs, according to the pamphlet issued for the tour. 

“For everything that you do not put into a land-fill, you are not only saving land-fill capacity, you are also generating (fewer) green-house gases.” said Thomas Napier, construction engineer, Army Corps of Engineers, Champaign, Ill. 

Practical Goals

After listening to presenters and taking the tour, participants met in small teams Wednesday to define 25-year goals in the five key interest areas. 

With input from Schwitters and Stephens, these goals were further refined and consolidated by the teams and presented at the close of the final session Thursday morning. 

Goals for transportation include proposals to house Soldiers closer to training areas to conserve fuel, save cost and limit environmental impact.

The command group will give careful consideration to all the goals for these key areas and will announce the final goals for the installation before the fourth workshop, tentatively scheduled in April.

Participants at this final workshop “will develop specific objectives, targets and action plans,” said Manette Messenger, sustainability team leader, Installation Management Agency, Southeast Regional Office. 

Command Support Critical

Command support has been the key to the on-going success of this sustainability initiative, said Odom.

“Colonel Stephens led the tour and at every stop he got off and explained what this means to the Soldier and why it’s important to the installation,” said Messenger. “Then there was General Schwitters asking hard questions ... and making everybody think real hard about what is really achievable.”

 “It’s one thing to develop a plan, it’s another thing to go out and execute it,” said Schwitters in his closing comments. “We can’t get to the required end-state unless we change a lot of the ways we have done business in the past.” 
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