Who's on First? What’s on
Second?

Fort Jackson

Installation Sustainability
Workshop Series
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Purpose

This Is your opportunity to get the
right folks and data into the process.
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The End 1s Near

 Three assignments —

v Validate the Top Ten significant
Impacts

v Identify your Proponent Organization
and Team

v Determine Key Data needed to measure
or understand impacts (and later,
progress towards reducing impacts)
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Team

 What organization is in the best position
to lead the effort and effect change?

« Who needs to be sitting around the table
when discussing “fixes”?

 Think about who needs to help do the
planning (team members) versus attend
an occasional meeting as a consultant.
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Key Data

 Look at the poster in your break-out
room -

What types of data do we want?
Can you fill in some blanks now?

e Identify sources of data
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Prepare to Brief the Results

 Finalize your team briefing
e Choose a spokesperson
 Rehearse the brief together
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Back at 1015 for one LAST talk!
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