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Major Transportation Activities

Trainee Movement — arrival, departure and during training

Mobilization/Demobilization and Deployment/Re-
Deployment (MOB/DeMOB) Support for Reserve
Components (units & equipment)

Commuting and POV Use

Administrative Transportation, including:
Fleet management & fueling
Transportation infrastructure management
Coordination with transportation agencies/providers

Permanent party transportation and household goods
movement

Movement of supplies, equipment, materials other than
MOB/DEMOB
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Transportation System Map
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eam Proponent and Members

Proponent: Directorate of Logistics and Engineering
Team Members:

 DLE Transportation Officer

 DLE Logistics Officer

 Installation Safety Office

o Garrison Resource Management Office

 DLE Engineering Office

 DLE Environmental Office

* Directorate of Emergency Services

o SC Department of Health and Environment Control
o SC Depatment of Transportation

« Central Midlands Council of Governments

* Regional Transit Authority

o Columbia/Richland County
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Significant Mission Impacts

1. Training Time Restricted or Lost / All Activities / Root
Causes:

« Assets/Efforts redirected to MOB/DeMOB and away
from Training mission.

. Heavy POV use creates conflicts/congestion/road
capacity issues

« Shortage of vehicles and operators for trainee
movement on-post

« Planning and Coordination issues

2. Mission Costs Increased / MOB/DeMOB Activity / Caused
by rising fuel costs, overtime costs

3. Reduced Employee Effectiveness & Productivity /
Commuting & POV Activity / Caused by traffic congestion
and lack of alternatives to POVs

4. Degradation of Roads / Administrative Activities / Caused
by lack of maintenance funds
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«Wo Significant Community/Well-being Impacts

1. Reduced Quality of Life (Aggravation, loss of
personal time, health) / All Activities / Caused by:

 Traffic Congestion

« Lack of Mass Transit
 Urban Sprawl

« Special Events traffic patterns

2. Interstate Delays, Back-ups at Main Gate /
Commuting & POV Activity / Caused by:

« Anti-Terrorism and Force Protection Measures
« Access Control Point Design/Location

3. Increased Employee Out-of-Pocket Expenses /
Commuting & POV Activity / Caused by:

« Lack of alternatives to POVs on-post (gov't
vehicles, shuttles, mass transit)

« POVs used to conduct official business on-pgst
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2.

3.

4.

Significant Environmental Impacts

Natural Resource Depletion / All Activities /
Caused by Fossil Fueled Transportation Systems

Air Pollution / All Activities / Caused by:
 Fossil Fueled Transportation Systems
 Internal Combustion Vehicle Engines
« Lack of availability of alternative fuels

Loss of Natural Habitats / All Activities / Caused
by Diversion of Land to Transportation
Infrastructure (e.g. Roads, Parking)

Soil and Water Contamination / All Activities /
Caused by:

« Stormwater runoff from paved/hard surfaces
« Petroleum products leaks and spills
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Positive Impacts of Transportation

1. To Mission

« Enables Training / Trainee Movement and
Administration Activities / Existing Systems
and Management

« Current Management Practices Promote Safety
/ Commuting & POV / Orderly Traffic Control

2. To Community
« Economic Benefits / All Activities / Caused by:
« Creates Jobs
« Purchases Supplies and Services
« Creates Business Opportunities
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Questions?
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BACKUPS
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Key Data Needs

 Data needed/source
— Troop movement requirements
— Traffic Counts/Studies
— Emissions Modeling Data
— Inventory of Roads/Conditions
— Fuel Data
 Types
* Quantities
e Sources
— Fleet Data

» Types of fleets (Tactical, GSA, NAF, Material EQuipment
Handling)

 Types of Vehicles
» Efficiencies

— Demographics (for commuting analyses)
— Employee POV use for work surveys
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