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Army Sustainability Working Group (ASWG) Meeting Minutes

15 December 2004
Welcome and Opening Remarks
COL Jeffrey Phillips (ODEP), ASWG chair, began by welcoming members to the final 2004 meeting of the ASWG and reviewing the agenda (Enclosure 1).   
Chris Werle (LMI) asked all attendees to sign the attendance sheet (Enclosure 2) and make necessary corrections to the listed contact information.  
Review 28 Oct 04 Meeting Minutes

COL Phillips next reviewed the minutes from the October meeting.   The minutes were approved with no additional changes.  He recognized Annette Mann’s need to leave the meeting early and allowed her to brief first on the status of IMA sustainability training.   Other leads then updated the members as listed on the agenda: old business, new business, and wrap-up.    

Old Business  

IMA Sustainability Training Status

Annette Mann (IMA Plans) summarized a briefing that she was presenting today at 
Ft. Belvoir, VA, entitled The Way Ahead:  Strategic Planning for Sustainability (Enclosure 3).  The briefing highlights the strategic planning for sustainability (ABCDEF) model, and summarizes IMA’s efforts over the past year to develop and deploy the new strategic planning process.  Formal staffing of the model and process will be completed by the end of Jan 2005.  She described her current emphasis as:  1) starting installations down the sustainability path correctly; 2) correcting installations that are going down the wrong sustainability path; and 3) not interfering with installations that have moved down the sustainability path correctly.  
Annette reminded the group that she is putting together a comprehensive training program and strategic planning handbook for Army environmental stakeholders.  She expects to have the training and handbook finalized for high-level visibility and distribution (on CD) at the Installation Management Institute (IMI) training in Jan 2005, with training rollout to roughly 330 individuals in the IMA regions and installations from Feb through Jul 2005.  The training audience includes installation program branch chiefs and above.  She envisions the training to last one week and will include lessons on strategic planning, sustainability planning, and the Army’s balanced scorecard approach.  
Pam Whitman (IMA Environment) pointed out that some of the training dates conflict with other scheduled IMA training (e.g., Environmental Training Symposium in Feb 2005), which may preclude some from attending.  Annette indicated that the IMA regions will look at revising the training locations and dates where possible to avoid conflicts.  
Draft Charter Status

COL Phillips began the discussion by summarizing progress to date in drafting the Charter.  We have worked hard to ensure the ASWG is cross-functional, and in so doing we have now gone outside the ACSIM organization to secure membership.  This may mean that someone other than the ACSIM should be the proponent.  Since we have been operating unofficially since Feb 2004, we need to be formally chartered by the Administrative Assistant to the SECARMY as soon as possible.   Mr. Prosch is thinking about establishing a higher level GO/SES steering committee on sustainability.  If this were to happen, the ASWG would probably become a working group under that committee.
Chris Werle presented copies of the latest Charter with revisions highlighted for all to review.  Carl Scott’s (ODASA[ESOH]) suggestion about changing the name from the “Army Sustainability Working Group” to the “Army Sustainability Committee” was incorporated, as were several format and content changes based on guidance found in AR 15-1, Committee Management, and a recent sample charter provided by Raul Marroquin (ODEP).  
After a brief discussion, COL Chris Schuster (ODEP) indicated that things could go several ways.  We may need to determine the appropriate proponent first, and then let the proponent determine the way ahead.  If the ACSIM remains the proponent, it may be more appropriate to rename the ASWG the Installation Sustainability Committee.  If it is elevated to SECARMY level, it may become something else.  Additionally, we may not want to limit ourselves to having just one Army sustainability committee.  Since sustainability is everyone’s job, we may want to focus on just the environmental component, with other functional areas forming their own focused committees.  

In view of this, he suggested that the Charter proponents should be clearly identified before making any further changes to or finalizing the Charter.  He also noted that there are other committees tangentially working on “sustainability” issues, such as the Army Environmental Legislative Committee (AELC), and the Army Environmental Outreach Committee (AEOC), and it is yet unclear if the ASWG will speak for the entire Army or just the installation or environmental programs.  He then asked that a group representative speak with George Carellas (ODASA[ESOH]) as soon as possible to address these concerns and determine how we should best proceed.  COL Phillips indicated that he would do so.  
Army Sustainability Policy Status

George Carellas was not present at the meeting to provide the group an update.  
Big Picture/Community Concept Poster 

Chris Werle presented the revised poster and identified the changes that were made based on the comments during the October and previous meetings.   In summary, the suggested changes were that a new poster should be developed with less text and more visual appeal.  The poster should retain the same header graphics as before, but the center should include a larger version of the community logo as its centerpiece, surrounded by the 6 major goals from the new strategy, along with some photos to further illustrate what the goals mean.  The sustainability logo would then be placed along the bottom edge, along with information about the sustainability website and who to contact for additional information.  

The group agreed that the latest version of the poster accomplished the stated objectives, but still needed to be simplified.  The group agreed that we would:

· Remove the black banner and “What is Sustainability” lettering.
· Remove all text and the line below the banner to the sentence that begins with “Army sustainability policy…” 

· Re-word the aforementioned sentence as suggested and position it between the  “Triple Bottom Line” phrase and the sustainability logo.
· Remove the background ghost images.
· Replace the image associated with the “Foster a sustainability ethic” goal with a ribbon-cutting image, and move the bullet, text, and new image to align it with the environment circle.

· Replace the image associated with the “Strengthen army operations” goal with a hardened river crossing site image, or a comparable photo to illustrate something we are doing to reduce our environmental footprint.
· Replace the image associated with the “Minimize impacts and total ownership costs” goal with the image on the previous version of a Stryker vehicle firing its main gun.  Switch bullet, text, and image locations with the “Meet test, training and mission requirements” goal. 

· Replace the military/civilian image (which we determined shows Air Force personnel) in the bottom collage with a more suitable Army photo.  

· Print a full size copy of the poster and mount it on foam core for presentation at the February meeting.    
Army Sustainability Video Status

Ed Engbert (USAEC) updated the group on the status of the Army’s sustainability videos by presenting a briefing entitled Army Sustainability Outreach Efforts (Enclosure 4).  He provided details about the video’s purpose, technical issues, key messages, audiences, and “must haves”, such as case studies by installation type, triple bottom line concepts, and references to the goals of the Army Strategy for the Environment.  Finally, Ed reviewed the remaining video products to be developed, estimated delivery dates, and the “no later than” date for the government to provide feedback on the deliverables.  The government’s comments on the final scripts are expected no later than 21 Mar 05.     
Army Sustainability Website Status

Doug Warnock (ODEP) and Chris Werle reported to the group that we have a major problem with getting the sustainability website up and running.  Our original plan was to host the website on LMI’s server, with users being routed to that location after entering the “www.sustainability.army.mil” URL.  However, we recently learned that hosting the website at LMI would violate Army policy requiring all websites to reside behind a firewall on an Army server.  

Unfortunately, LMI developed the existing website using Lotus Notes, which is not supported by Army servers.  This means that LMI will have to redevelop the entire website from scratch using a compatible programming language.  Chris will develop a cost estimate and schedule to have the site redeveloped and report status at the next meeting.  
New Business
Due to time constraints, new business described on the agenda was deferred to the February meeting.    
Wrap-up and Next Meeting
COL Phillips thanked the attendees for their participation and reiterated his commitment to seeing the sustainability initiative move forward.  He also added a special thanks to LTC Brian Rogers (NGB-ARNG) for his commitment and input to the ASWG.  Prior to the next meeting, LTC Rogers will be officially retired from the ARNG with over 20 years of service.   Moving forward, MAJ Mike Speth is the ARNG’s new representative to the ASWG.   COL Phillips also welcomed COL Steve Willis (ELD), and Kristin Evenstad (G-3) to the working group.  Kristin will be filling in for Joan Vandervort at future meetings.
COL Phillips reminded the attendees that the next meeting will be on 24 Feb 05 from 1300 to 1500 hrs in the same location (probably CR 9200, Presidential Towers).   Lastly, he noted that at the next meeting we need to talk about things we need to be doing next to fulfill our chartered mission, such as developing sustainability metrics, and providing policy and implementation advice.  There being no further business, the meeting adjourned at 1500.
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