Army Sustainability Committee (ASC) Meeting Minutes

Formerly the Army Sustainability Working Group (ASWG)

17 March 2005
Welcome and Opening Remarks
COL Jeffrey Phillips (ODEP), ASC chair, began by welcoming members to the first 2005 meeting of the ASC and reviewing the agenda (Enclosure 1).  He reminded the attendees that this meeting was a reschedule from the February 2005 meeting that was postponed due to a snow storm.  
Chris Werle (LMI) asked all attendees to sign the attendance sheet (Enclosure 2) and make necessary corrections to the listed contact information.  
Review 15 Dec 04 Meeting Minutes

COL Phillips next reviewed the minutes from the December 2004 meeting.   The group approved the minutes with no additional changes.  Other ASC members then updated the group as listed on the agenda: old business, new business, and wrap-up.    

Old Business  

Draft Charter Status

COL Phillips summarized the status of the draft charter.  As we have been operating unofficially since Feb 2004, we need to be formally chartered by the Administrative Assistant to the SECARMY as soon as possible.  COL Phillips indicated that the final charter is ready for submission through the staffing process.   He acknowledged that charter approval will be the formal recognition of the ASC.  As recommended by George Carellas, we expect the signatories for the charter to be MG Miller and Mr. Prosch, although there was some question as to whether the signatories should be more on “equal levels.”  COL Phillips noted that is the usual convention, and that having Mr. Fatz sign instead of Mr. Prosch might be better.  He indicated that he will run the issue by Mr. Fatz one more time to be sure, since the military equal to Mr. Prosch would be the VCSA.  Also, he noted that Mr. Prosch may form a similar committee at the SES/GO level and that we would fall under that committee’s purview.   This was another reason for having Mr. Prosch sign the charter in the first place.  It may take a month or more to resolve this issue.  COL Phillips asked that each member review the charter one more time and return comments to Doug Warnock as soon as possible (Enclosure 3).   

University of Virginia, Darden Graduate School of Business Administration

COL Phillips next summarized the experience he and others had recently at UVA’s Darden Graduate School of Business Administration.  Participants included representatives from PAE, IMA, AEC, G-3, G-4, G-6, CHPMM, MEDCOM, ODEP, AEPI, CERL, and others.  Of particular note was the fact that many of the participants were non-environmental players.  Brian and Mary Nattrass helped put the program together, which involved six groups of participants.  They spent a week studying the concepts of sustainability from the business perspective, and developing programmatic recommendations for turning the six environmental strategy goals into realities by 2025, based on where we are today.  At the end of the week, each group briefed Mr. Fatz on their recommendations, and he was very pleased with the overall outcome.  AEPI is compiling and analyzing the results to determine how the Army should move forward.  Ultimately we need to develop performance metrics that will enable us to determine how the Army’s sustainability initiatives will achieve measurable business value.   COL Phillips also noted that representatives from the Darden School expressed interest in forming a partnership with the Army to continue the study process and work to develop a business case for sustainability within the Army. 
Big Picture/Community Concept Poster 

Chris Werle presented the revised poster and identified the changes that were made based on the comments made during the December meeting.   All agreed that the new poster contains the right amount of text and has more visual appeal.  The group agreed that the latest version of the poster accomplished the intended objectives and needs only a few additional changes:  
· Add commas between “innovation” and “technology” in the “Drive innovation” bullet.
· Add more contrast to the ghost images to make them stand out better. 
· Replace the solvent distillery image with an image of something more mission-focused (e.g., the new BDUs). 

· Add shadowing to all text within the center logo to make it stand out more.

· Move forward with the light green background color instead of the salmon or blue colors.  
COL Phillips suggested that the ASC consider having MG Miller, Messrs Prosch and Fatz, and Ms. Menig review and approve it, and then possibly debut the poster at upcoming conferences such as the JSEM or AUSA in April.     

Army Sustainability Policy Status

George Carellas briefly reported that there is a lot of ongoing Army-wide activity related to the sustainability program, which he recently reviewed with AEPI.  This includes the Blues Brothers meeting, Steve Siegel’s effort to develop a methodology for injecting environmental requirements earlier into the POM process, the recent environmental program family gathering, etc.  He indicated that they have also compiled a list of all existing workgroups in an effort to streamline them.  He feels we need to form a small focus group to look at what forum we need to best manage the new environmental strategy, and who should be involved.  We probably need to reduce the number of workgroups and limit the number of Army and DoD participants.  
He also noted that an IMA workshop session is coming up next week where Mr. Fatz will present a 5 minute lead in for three plenary speakers. The speakers will be Frank Dixon (ENVEST) who will talk about corporate responsibility and sustainability; Bob Willard who will discuss his work with IBM and academia and why sustainability is a great model; and COL Perineau, who will talk about the Ft. Lewis sustainability program.  Brian and Mary Nattrass will be speaking at the JSEM plenary in April.  COL Phillips indicated that their next book will include the Army as a case study.  

Doug Warnock asked George about the status of the policy memo.  George indicated that with the new SECARMY (Mr. Harvey) coming, he will have him emphasize that the new strategy is the underpinning of how we will implement the Lean Six Sigma approach to managing and streamlining our business processes.  Not having an appointed ASA(I&E) has made it very hard to move forward on this, but George will ensure that Mr. Harvey personally reinforces the new strategy.       
IMA Sustainability Training Status

Doug Warnock reported for Annette Mann (IMA Plans) by distributing and summarizing a handout about the current sustainability training schedule, agenda, and the strategic planning for sustainability (ABCDEF) model (Enclosure 4).  
Doug reiterated that the target audience for the training is cross-functional and at the division chief level (GS-14) and higher.  Pushing the training down will be accomplished through a “train-the-trainer” process implemented by the IMA’s Plans, Analysis, and Integration Office.
Doug reminded the group that Annette compiled a comprehensive training program and strategic planning handbook for Army environmental stakeholders – it was initially presented at the Installation Management Institute (IMI) training in Jan 2005.  Training for roughly 330 individuals in the IMA regions and installations began in Feb and will continue through Jul 2005.  The 5-day training agenda includes sessions on:

· Army Performance Improvement Criteria Overview

· Strategic Planning Basics

· IMA Strategic Planning Model and Process

· Sustainability

· Balanced Scorecard and Strategic Readiness System

· Performance Metrics Warehouse

· Interactive Customer Evaluation (ICE)
· Installation Status Report (ISR)

· Activity Based Costing (ABC)

Army Sustainability Video Status

Ed Engbert (USAEC) updated the group via telecon on the status of the Army’s sustainability videos.  He noted that the two draft scripts were sent out to selected organizations for review and comment.  The videos will target senior leaders and middle managers, and installations.  Both scripts are currently at the 90 percent complete stage.  One general comment received is that we need to talk more about community, and we also need to polish the text a bit more to emphasize the need to conduct realistic training while protecting our land resources.  COL Phillips asked when the videos would be ready.  Ed indicated they will begin production in May 2005, to include site visits to Ft. Lewis, Ft. Dix, and Anniston Army Depot to film interviews with senior level and staff personnel and case study examples of the sustainability program in action.  He expects to complete production and release the video in Jul 2005.  He asked for assistance in distributing the 350 copies of the video and developing a campaign plan to ensure that it is widely used.     

Army Sustainability Website Demo
Terry Schmitt (LMI) briefed the group on the status of the Army Sustainability website.  He began with a discussion about what information must be behind the AKO firewall vs. the information that can be viewed on the public side of the firewall.  Terry reminded the group that it was a major challenge getting the sustainability website up and running.  Our original plan was to host the website on LMI’s server, with users being routed to that location after entering the “www.sustainability.army.mil” URL.  However, we learned that hosting the website at LMI would violate Army policy requiring all websites to reside behind a firewall on an Army server.  

Terry then showed the updated website and its functionality to the group.  The group had the following comments:
· Add listserv or similar functionality to the discussion section.
· Add a link to ARNG EMS videos.
· Add links to ARNG sites for showcasing examples.
· Add a link to the Brian and Mary Nattrass case study about Ft. Lewis.
· Add a link to the IMA sustainability website.
· Remove “Installation” from the website title.
· Provide opportunities to capture positive and negative comments, encourage feedback, and provide them to Doug Warnock.
· Add a link to the new Army Sustainability poster once it is approved.
· Show the site to George Evans and Pete Steminski (Army acquisition).

· Have site “live” within four weeks to coincide with the JSEM and AUSA conferences.
· Consider changing the homepage graphics and rotation times.

COL Phillips informed the group that Doug Warnock will be the “gate-keeper” of all website information and postings so questions, comments, and suggestions should be provided to him.   Doug will email the website URL to the ASC members and request formal review and comment.  
New Business
COL Walter noted that the EMS metric for awareness training must be met by 31 Dec 05.  He suggested that a similar requirement be established for sustainability training, and that it be included in an appropriate regulation.  The ASC could formally recommend this as a group, which would carry more weight than if the ARNG proposed it alone.  He offered to draft proposed language and send it to Doug Warnock for review and comment.  
COL Phillips said that we have been discussing how to develop a policy to help implement the new environmental strategy.  He suggested that as we develop sustainability policy, we should think about some of the metrics we might use to measure progress in adhering to that policy.   The bottom line is how do we measure how sustainability supports mission?  He asked the group to think about what the appropriate sustainability metrics might be, and to be prepared to discuss them at the next meeting. 

Doug Warnock mentioned the 2005 Earth Day message (Enclosure 5) as one that is especially important to the ASC because it speaks directly to the integration of the Army’s environmental strategy and the sustainability program.   

ARNG EMS Video

MAJ Mike Speth attempted to play the new ARNG EMS presentation on video tape and CD but the equipment malfunctioned.  We will try again at the next meeting and will also post the video on the sustainability website.  
Wrap-up and Next Meeting
COL Phillips thanked the attendees for their participation and reiterated his commitment to seeing the sustainability initiative move forward.  COL Phillips reminded everyone that the next meeting will be on 28 Apr 05 from 1300 to 1500 hrs in the same building location (Presidential Towers) with the room number to be determined.  There being no further business, the meeting adjourned at 1500.
Enclosures:


1 - Agenda

2 – Attendees

3 – Charter for the Army Sustainability Committee

4 - Briefing – 2005 APIC/STRAP MTT Schedule
5 – Memorandum (07 Mar 2005) – 2005 Earth Day Message
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