D R A F T 

Army Sustainability Committee (ASC) 
Meeting Minutes
26 January 2006
Welcome and Opening Remarks
COL Jeff Phillips (ODEP) began by welcoming members to the meeting, reviewing the agenda (Enclosure 1), and having each attendee introduce themselves.  COL Phillips noted that this meeting was being held in lieu of the 15 Dec 2005 meeting that was postponed due to various schedule conflicts.
Chris Werle (LMI) asked all attendees to mark the attendance sheet (Enclosure 2) and make necessary corrections to the listed contact information.  
Review 27 October 2005 Meeting Minutes

COL Phillips next asked the group if any changes were needed to the minutes from the 27 Oct 05 meeting.   No one had any comments at this time, so the group approved the minutes with no additional changes.  LMI will ensure that the final minutes are posted to the Army sustainability website.
Other ASC members then updated the group as listed on the agenda: old business, new business, and wrap-up.    

Old Business  

ASC Charter Status

Doug Warnock (ODEP) summarized the status of the ASC Charter.  He noted that the Charter has been in development for some time and has been through several iterations.  He was pleased to announce that the Administrative Assistant to the SA formally approved and signed off on the Charter on 18 Nov 05, with an effective date of 14 Nov 05.  This action makes the ASC “official” and will enable it to continue to operate until 13 Nov 07.  COL Phillips noted that committees are not supposed to exist forever; typically not more than 2 years as they soon work themselves out of a job.  However, Army policy does provide for the extension of committees beyond the 2 year window if needed.
COL Phillips also noted that Mr. Tad Davis (DASA (ESOH)) is thinking about establishing a higher level sustainability committee that the ASC would ultimately feed into.  Additional information on this potential action should be forthcoming from Mr. Davis’ office.
Big Picture/Community Concept Poster CD 

Chris Werle reported that approximately 700 copies of the sustainability poster CD were distributed during the first week of Nov 2005.  Most of those copies went in bulk to IMA, ARNG, AMC and other major headquarters for subsequent distribution down to installation level.  In addition, another 20 or so copies were sent directly to USACE Districts and labs in response to individual requests.  LMI still has about 25 copies left in case anyone needs them, and LMI can produce additional copies to meet future requirements.   COL Phillips noted that he provided copies of the CD to Ed Pinero, the Federal Environmental Executive (FEE) and to former Chief of Engineers LTG (R) Hank Hatch.
Army Sustainability Video Status

Ed Engbert (AEC) next updated the group on the status of the Army’s sustainability video.  The video is nearly complete and has been shown in its current form to several audiences (e.g., IMI participants) with very positive results.  He emphasized that we have produced an Army video, not an AEC video.  It includes the active Army, ARNG, troop installations, leadership at all levels, etc. and targets everyone in the Army military and civilian communities. The delay in production was unfortunate, but as a result we were able to include the SA, CSA, and SMA in the video, whose participation and endorsement will help increase its credibility.  The only remaining requirement is to secure various written legal releases from some of the participants.  What we need to do now is work on getting the word out with a wide distribution.  This should include developing a comprehensive campaign plan to ensure the video reaches everyone in the target audience.
Army Sustainability Video Campaign Plan Status

Tad McCall (AEPI) updated the group on behalf of Karen Baker (AEPI) who was not able to attend the meeting.  He stressed the fact that we need to develop an integrated campaign – not just a video – but also a message to go with it.  We are looking at an April 2006 release to coincide with Army Earth Day activities.  Articles and other news stories are planned for posting to the Army Home Page and email distribution.  Mr. Davis will have an Army Day session at the March Joint Services Environmental Management (JSEM) conference and exhibition, where he will show the video.  Before Earth Day release we are planning to have Army senior leaders view it – OCPA will help out in this regard and is showing a lot of interest.  Carl Scott (ODASA (ESOH)) will coordinate with them to facilitate their participation and support.  This year’s Earth Day message will focus more on sustainability than it has in the past.  STANDTO – a daily Army newsletter from the CSA will also include information about the video and a link to it on the HQDA website.  
COL Phillips asked for volunteers to be the POC for a subcommittee to head up a strategic campaign plan development effort.   The subcommittee would focus its efforts from now through Earth Day, and would be responsible for such things as activity schedules, agendas, meetings, developing the overall strategic plan, reporting to the ASC at the 23 Feb 06 meeting on a more well-defined plan, etc.  Doug Warnock volunteered to lead the effort.   John Fittipaldi (AEPI) suggested that we ask OCPA to brief at the next meeting on how to develop a good campaign plan.  COL Phillips also noted that we need to have a meeting between ODEP, AEC, AEPI, ODASA (ESOH), OCPA, and other key stakeholders to plan April Earth Day activities.
Army Sustainability Website Status

Terry Schmitt (LMI) noted that the website redesign effort continues to move forward.  He recounted that at the last meeting he and Jeff Dickshinski (LMI web designer) briefed the committee on the proposed information architecture and visual design for the new site, which was well-received.  Since the last meeting he has revised the information architecture functional areas based on input from LTC Mike Speth (ARNG).  He has also developed HTML templates for the visual design that are fully compliant with Army policy, to include Section 508 compliance with requirements for people with disabilities.  He and Jeff are now continuing work to build out the new site.  He provided the group a handout (Encl 3) containing the revised information architecture and a URL for viewing the new site (http://webdemo.lmi.org/sustainabilitynew/).  
Terry pointed out that many of the identified functional areas do not have any content yet, so we will need to secure volunteers to help populate them.  COL Phillips stated that we should probably form a 3-4 person subcommittee to formally accomplish this.  Terry also pointed out that the current layout with 14 functional areas is difficult to program, so Chris Werle will try to define 4-5 higher level category headings that can be used to collapse them down to a more manageable number.  We will also need to ensure that we strictly follow recently published guidance from the ACSIM that provides new procedures for posting content to websites.  Under the new procedures, COL Phillips will be the approving authority for posting all content to the sustainability website.  
New Business
Installation Management Institute (IMI) Update

COL Phillips summarized activities occurring at the Jan 2006 IMI in San Antonio, TX, which was hosted by the ACSIM.  The IMI included annual Installation Status Report (ISR) centralized training.  This year’s IMI was comprised of several tracks that included a 32-hour Army sustainability track.  Participants included various non-environmental functional areas, such as the DPW, ARNG, Europe, master planners, etc.  Technical presentations focused on everything the Army is currently doing to promote sustainability – such as low impact development, building deconstruction, green procurement, transitioning from the Sustainable Project Rating Tool (SPiRiT) to the Leadership in Energy and Environmental Design (LEED) standards for new construction, energy management, and strategic planning.  Fort Bragg topped off the sessions by discussing its new model for incorporating sustainability into the strategic planning process.   COL Phillips received a lot of positive feedback from the 50+ participants (70 seats were available).  The various technical presentations are available on the ACSIM website. 

(URL: http://www.hqda.army.mil/acsimweb/IMI2006Presentations.html).  
COL Phillips also mentioned that he had recently attended a 2-day White House Summit on Sustainable Federal Buildings (24-25 Jan 06), which was hosted by Ed Pinero, the Federal Environmental Executive.  As noted by Ed Pinero in his invitation letter to attendees, the Federal government owns approximately 445,000 buildings with total floor space of more than 3 billion square feet, in addition to leasing an additional 57,000 buildings comprising 374 million square feet of floor space. Given that these structures and their sites have significant impacts on our natural environment, our economy, and the productivity and health of the workers and visitors that use these buildings, the Federal government is enhancing how it builds, maintains, and operates its facilities in order to optimize the balance between energy efficiency, environmental sustainability, quality of life, and economic considerations.

Attendees primarily included high ranking government officials from various agencies.  Mr. Phil Grone (DUSD (I&E)) represented OSD and the military Components.   The highlight of the meeting was the signing of an MOU on Federal Leadership in High-Performance and Sustainable Buildings by the 17 federal agencies represented (COL Phillips will scan the MOU and email it to ASC members).  
COL Phillips told Ed Pinero about the forthcoming Army sustainability video, and also provided him a copy of the sustainabilty poster CD.  He also noted that Mr. Joe Whitaker (DASA (I&H)) recently signed a policy memo requiring that all new Army buildings meet the LEED Silver design standards beginning in FY08.  What we need to do now is look at how we can ensure effective implementation of this new requirement.

Army Sustainability Calendar Concept
Chris Werle provided an overview concept for developing an Army sustainability calendar.  He provided copies of a Navy 12-month calendar for CY2006 that highlights different environmental success stories, one each month.  The upper half of the calendar provides a short written summary of the project or initiative and a large color photo to illustrate it, while the bottom half shows the days of the month.  The thought is that we could develop a similar 12- or 16-month calendar to help promote Army installation sustainability initiatives.  We would have each month dedicated to a different installation, with representation from the active Army, reserves, ARNG, and perhaps as Dave Eady (CTC) recommended, an Army Program Manager for a major weapons system.  Installations could prepare and provide the content for the upper half of the calendar; or as an alternative that John Fittipaldi suggested, we could pull existing information from DoD/Army environmental awards packets, White House Closing the Circle awards packets, or similar sources. 
Virtually everyone agreed that producing such a calendar would be a good idea. However, Richard Murphy (ODASA (ESOH)) pointed out that we need to start doing things more within a joint/OSD perspective, rather than continuing to stove pipe initiatives within each service. There was considerable discussion over this point.  Most agreed with Tad McCall’s statement that of all the DoD components, only the Army currently endorses sustainability as a tenet.  Navy is not sure if they will even pursue sustainability at all yet.  The Army has the opportunity to show everyone else what we can do, and thereby draw the others in to get them on board.  We are essentially the sustainability lead for OSD, and we will likely change all of OSD and the federal government as a result.  COL Phillips pointed out that we are on the right track and that we need to brand and get the message out to all our people now.
The group agreed that we need to discuss this concept further before we make a final decision.  It will be carried forward as an agenda item for the next meeting.

Army Sustainability Newsletter Concept

In light of the discussion above on the calendar, COL Phillips decided to carry this agenda item forward to the next meeting.

Army Commander’s Guide to Sustainability Concept

COL Phillips noted that this would be something similar to the Commander’s Guide to EMS, which has been widely used across the Army.  Bob Shakeshaft (AEC) pointed out that we are in the process of updating the EMS guide, and that it will incorporate sustainability, so there may not be a need for a separate guide to sustainability at this time.  Once again, COL Phillips decided to carry this agenda item forward to the next meeting.
Wrap-up and Next Meeting
COL Phillips summarized by stating that we do need to start looking at the joint aspects of sustainability to see how we can get information out to a wider audience.  If Mr. Davis does set up a higher level sustainability committee, we will have to determine how we will fit in.  What would happen if OSD decides to set one up as well?  Richard Murphy suggested that we start thinking about developing an overall strategy for addressing this issue.  The Army will always be a sustainability proponent, not just for itself, but for OSD and the other services as well.  We will also need to work closely with other program evaluation groups (PEGs) since sustainability is not just an environmental issue.  In particular, we must get inside the acquisition community.  We simply can’t afford to do it all within the confines of the ASC.  

Dave Eady suggested that we also consider looking at the National Defense Center for Environmental Excellence (NDCEE) Sustainable Installation Initiative, a Congressionally-directed and funded program that is in its first year of operation.  It needs strategic direction and proponency, which CERL is currently providing.

COL Phillips thanked the attendees for their participation and reminded everyone that the next meeting will be on 23 Feb 06, from 0930 to 1130 hrs in the same building location (Presidential Towers) with the room number to be determined.  
There being no further business, the meeting adjourned at 1500.
Enclosures:


1 – Agenda

2 – Attendees
3 – Revised Website Information Architecture 

Enclosure 1 - Agenda
      
        Army Sustainability Committee

Army Sustainability Committee Meeting Agenda

ODEP Conference Room (PT9300) 9th Floor

Presidential Towers, Crystal City, VA

Thursday, 26 January 2006

1300-1500 hrs

Call in # 410-436-1000 (code 0915)

________________________________________________________________________

________________________________________________________________________
1300 – 1305

Welcome/Opening Remarks



COL Phillips 

1305 – 1310

Review October 2005 Meeting Minutes

COL Phillips/All

1310 – 1415 

Old Business




a. Charter Status




Doug Warnock

b. Sustainability Poster CD Status


Chris Werle

c. Army Sustainability Video Status


Ed Engbert

d. Sustainability Video Campaign Plan

Tad McCall

e. Army Sustainability Website Status
Terry Schmitt 

1415 – 1450

New Business






a. Installation Management Institute
COL Phillips

b. Sustainability Calendar Concept


Chris Werle

e. Sustainability Newsletter Concept


COL Phillips

d. Commander’ Guide to Sustainability

COL Phillips



e. Next Steps to Fulfill Chartered Mission

COL Phillips/All

f. Other
COL Phillips/All

 1450 – 1500
Wrap-up, assign tasks/schedule, and set next 
COL Phillips 
meeting date






The purposes of this meeting are to: 


1) update the ASC on issues raised at last meeting; 
2) review the status of the Charter; 

3) update the ASC on the status of the sustainability poster CD;

4) update the ASC on the status of the sustainability website;
5) discuss the Sustainability Video Campaign Plan;

6) update the ASC on planning for the Jan 06 IMI;

7) discuss concepts for developing an Army sustainability calendar, newsletter, and Cdr’s Guide; and

8) identify further tasks the ASC should undertake in support of installation sustainability and assign responsibility for achieving them. 

Enclosure 2 - ASC Meeting Attendees (26 Jan 2006)

	
	Name
	Organization
	Phone
	Email address

	
	Baker, Karen
	AEPI
	703-604-2300
	Karen.baker@us.army.mil

	
	Brewer, Greg 
	ACSIM-MD
	703-601-2541
	gregory.brewer@hqda.army.mil

	X
	Breitenfeldt, Rick
	NGB
	703-607-2575
	Rick.Breitenfeldt@ngb.army.mil

	
	Cushman, George
	ACSIM-ODEP
	703-601-1961
	Georgec@hqda.army.mil

	
	Dagovitz, Rachel
	IMA-ENV
	703-602-3382
	Rachel.dagovitz@hqda.army.mil

	X
	Eady, David 
	CTC
	678-570-9030
	eadyd@ctc.com

	X
	Ellor, Jim
	ASA(ALT) SAAL-PE
	703-806-9237
	James.a.ellor@us.army.mil

	X
	Engbert, Edward 
	USAEC (SFIM-AEC-AT)
	410-436-6866
	Edward.engbert@us.army.mil

	
	Evans, George
	SAAL-PE 
	703-604-7029
	George.evans@saalt.army.mil

	X
	Evenstad, Kristin 
	G-3 (DAMO-TRS)
	703-697-6427
	Kristin.evenstad@hqda.army.mil

	X
	Fittipaldi, John 
	AEPI
	703-604-2307
	John.Fittipaldi@hqda.army.mil

	
	Gaines, Sally 
	JMC
	309-782-0032
	gainess@osc.army.mil

	
	Giffin, Dave
	USAEC
	410-436-2527
	Dave.giffin@us.army.mil

	
	Hamby, MAJ Jason 
	IMA
	703-602-XXXX
	Jason.hamby@us.army.mil

	X
	Hallmark, COL Mary
	AEPI
	703-602-0183
	Mary.hallmark@hqda.army.mil

	
	Hassell, Leonard 
	OASA(I&E)
	703-697-8162
	Leonard.Hassell@hqda.army.mil

	
	Jackson, Dan 
	LMI Support
	703-917-7566
	djackson@lmi.org

	X
	Jessup, Philip
	HQ, IMA
	703-602-3337
	Philip.jessup@hqda.army.mil

	X
	Hall, Chaela 
	USAEC
	410-436-7071
	Chaela.Hall@us.army.mil

	
	Juhasz, Don
	ACSIM-FDF-U
	703-601-0374
	Don.juhasz@hqda.army.mil

	
	Lichtenstein, Mark
	G-3/BAH
	443-465-0764
	Lichtenstein_mark@bah.com

	
	Lowe, Stan 
	AMC
	703-806-8726
	lowes@hqda.army.mil

	
	Lyon, David 
	G-4
	703-614-3762
	David.Lyon@hqda.army.mil

	X
	McCall, Tad
	AEPI
	703-604-2321
	Tad.McCall@hqda.army.mil

	X
	Murphy, Richard 
	DASA(ESOH)
	703-604-2422
	Richard.o.Murphy@hqda.army.mil

	X
	Phillips, COL Jeffrey G. 
	ACSIM-ODEP 
	703-601-1933
	Jeffrey.phillips2@hqda.army.mil

	
	Polchek, COL Allison 
	USALSA
	
	Allison.Polchek@hqda.army.mil

	
	Rice, Linda 
	IMA-Plans
	703-602-3337
	linda.rice@hqda.army.mil

	
	Robertson, Beverley 
	IMA-Plans
	703-602-2491
	beverley.robertson@hqda.army.mil

	
	Scharl, John 
	ACSIM-FDF
	703-601-0700
	John.scharl@hqda.army.mil

	
	Schroeder, J. Bob 
	ODEP
	703-601-1586
	Joe.Schroeder@hqda.army.mil

	X
	Schmitt, Terry
	LMI Support
	703-917-7414
	tschmitt@lmi.org

	X
	Sciascia, Richard
	HQ, IMA Operations
	703-602-4366
	Richard.sciascia@hqda.army.mil

	X
	Scott, Carl 
	SAIE-ESOH
	703-614-8464
	Carl.scott@hqda.army.mil

	X
	Shakeshaft, Bob
	USAEC
	410-436-1222
	Robert.Shakeshaft@us.army.mil

	X
	Siroonian, Kristie
	HQ, AMC
	703-806-8730
	Kristie.siroonian@hqamc.army.mil

	X
	Speth, LTC Michael 
	NGB-ARNG
	703-607-7991
	Mike.speth@us.army.mil

	
	Stemniski, Pete 
	ASA(ALT) SAAL-PE
	703-806-9242
	peter.stemniski@us.army.mil

	
	Vandervort, Joan D. 
	G-3 (DAMO-TRS)
	703-692-6445
	Joan.db.vandervort@us.army.mil

	
	Vojnovich, Brian 
	IMA Operations, Training
	703-602-4698
	vladimir.vojnovich@hqda.army.mil

	
	Walter, COL Jerry 
	NGB-ARNG
	703-607-7967
	jerry.walter@ngb.army.mil

	X
	Warnock, Douglas 
	ACSIM-ODEP
	703-601-1573
	douglas.warnock@hqda.army.mil

	X
	Werle, Chris 
	LMI Support
	703-917-7442
	cwerle@lmi.org

	
	Whitman, Pamela 
	IMA-ENV DIV
	703-602-4223
	Pamela.whitman@hqda.army.mil

	
	Wiggins, Phyllis
	G-3/5/7
	703-692-7822
	Phyllis.wiggins@hqda.army.mil

	
	Willis, LTC Jeffery 
	USALSA
	703-696-1592
	Jeffrey.willis@hqda.army.mil

	
	Yale, CPT Rob 
	ELD
	703-696-1569
	yalerc@hqda.army.mil
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