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Army Sustainability Working Group Meeting Minutes

26 August 2004

1.  The fifth meeting of the Army Sustainability Working Group was held on 
26 August 2004 in the 11100 Conference Room, Presidential Tower, Crystal City, VA.  The agenda is attached at enclosure 1; the attendee list at enclosure 2.   Immediately prior to the meeting, Manette Messenger and Kevin Palmer from the IMA Southeast Regional Office (SERO) presented a 3.5-hour block of sustainability training to the working group and other personnel from ODEP and AEC. 
2.  COL Jeffrey Phillips (ODEP), chairing the meeting, began by welcoming everyone and reviewing the agenda.  He then asked Ed Engbert (AEC) and Steve Smith (Army Visual Information Directorate – AVID) to update the group on the status of the sustainability video. Ed noted that an initial planning meeting was held on 13 Aug 04, where participants decided that we will produce two separate videos.  One will be 8 minutes long with a HQDA-level focus, while the other will be 12 minutes long with an installation-level focus.  The videos will be designed to be viewed independent of each other or together in sequence.  AEC is using AVID to select the contractor for this effort, and they expect to use the same company that developed the training lands video.  Steve stressed the importance of speaking to the contractor with one voice.  The contractor will prepare both scripts, developing three different approaches for each from which to choose.  A series of drafts will be prepared for review by the development or content team.  Scripts will undergo legal and public affairs review before they are finalized. Production is expected to take about 12 months.  Steve stressed the importance of providing timely reviews of draft scripts to ensure we stay on schedule and within budget.
3.  Old Business.  


a.  Draft Charter.   Doug Warnock (ODEP) reviewed the status of the draft ASWG Charter (enclosure 3).  He and COL Phillips proposed a few changes which were reviewed with the group.  The detailed changes are shown at Enclosure 3 in revision marking mode, while the more substantial changes are summarized below:

· SCOPE section.

· Added a new objective: Seeking and developing partnerships across all Army functional areas to attain Army sustainability.
· Elevated the proposed signatories on the Army Sustainability Policy Memorandum to SECARMY and COS (from ASA(I&E) and ACSIM).

· Replaced the objective on developing the Installation Sustainability Big Picture with a new objective that reads: Developing various outreach programs to educate the Army community, stakeholders, and the public about Army sustainability.

· Deleted the objective related to developing the Army sustainability website and combined if with the new objective above related to outreach programs.


· PROCEDURES section.

· Clarified that the ASWG will meet six times per year, with meetings normally being held on the last Thursday of the even numbered months.

· Clarified that the Chair position will be rotated annually, with the Chair fulfilling a one year term that begins at the first meeting of the calendar year (i.e., Feb).

After some discussion, the group agreed that AEPI and the G-1 should both be included as members.   COL Phillips also emphasized that he wants to ensure the Chair position rotates among the various functional agencies, and that the group will have to determine what process it will use to select the Chair (e.g., vote, ask for volunteer).  LTC Walter (ARNG) stressed the importance of properly staffing the Charter through all member agency offices and that they sign off on it.  Additionally, we need to ensure that all ASWG members can speak for the office they represent.  COL Phillips indicated that he will incorporate these final revisions and send the Charter out for formal staffing in the near future.

b.  Status of Army Sustainability Policy.  Doug Warnock updated the group on behalf of George Carellas and Carl Scott from ODASA(ESOH) who were on TDY.  They are very close to finalizing the new Army strategy for the environment.  Once it is completed, they will be able to draft the Army Sustainability Policy.  In fact, Carl Scott has already prepared a preliminary draft of the policy memo, but it is not at the point where he can share it with the group.  A draft should be ready before the next working group meeting in October.

c.  “Big Picture” Concept Poster Status.  Chris Werle (LMI) briefed the group on the status of the “big picture” poster.  He provided copies of two new versions for the working group to consider.  One version (enclosure 4) presents information tied to the installation operational life cycle (e.g., planning/design; acquisition/production; logistics; use/operation; end-of-life systems; and management and communication). For each step in the life cycle, it highlights associated sustainability strategies and provides examples to illustrate the concepts.  The other version (enclosure 5) presents information by illustrating what the various installation communities (e.g., acquisition, environmental, operations and training) are doing to support sustainability.  The general idea of both is to stress that all functional areas contribute to installation sustainability, not just environment.  COL Schuster (ODEP) pointed out that we may want to develop a variety of posters tuned to various audiences.  For example, the operational life cycle version might be used to brief the ACSIM and other high level managers, while the community version might be used at the installation level.  LTC Walter indicated that he preferred the community version for general use, while the operational life cycle version might be use to focus on acquisition.  COL Phillips asked everyone to take time to review both versions and provide comments directly to either Doug Warnock or Chris Werle by 1 Oct 04 so that changes can be incorporated before the next meeting.  


d.  Status of Sustainability Training.  Doug Warnock introduced Annette Mann (IMA Plans) by noting that sustainability should be driven by the installation planning community, and that he is pleased that IMA is working to carry that concept forward.   Annette indicated that in about 2 weeks IMA will hold a meeting/workshop to finalize a corporate/installation strategic planning model.   About 50 people will attend the session at Fort Myers (invitations have already been sent).  Attendees will be broken into four facilitated groups, each of which will review and provide comments on the draft 10 step model that IMA has already developed.  The overall goal will be to validate and improve the model by the end of September.  Manette Messenger asked if the model will incorporate a balanced scorecard approach.  Annette said that it will, but it will be addressed as the SMS (strategic management system) and how it ties in with ABC, ISR, PMR, etc.

4.  New Business.


a.  SERO Sustainability Update.  Manette Messenger and Kevin Palmer presented a briefing (enclosure 6) highlighting current and planned sustainability activities within SERO.  Major activities include continuing to support installation sustainability planning efforts, and documenting planning and training (e.g., Guide to Creating a Sustainable Installation in 25 Years or Less; integrated workshop training packages in PPT format).  The briefing also highlighted some key lessons learned over the last 4 years.  These include:

· Engagement – it is important to engage the Garrison Commander, Mission Commanders, HQDA, and local/regional communities in the sustainability effort.
· Learning – the sustainability learning curve is steep and climbing it in a cost-effective manner can be difficult.  Book clubs and customized workshops can help.

· Cost – meeting current implementation costs and controlling the unpredictability of future costs will be a challenge.

· System Focus – need to be sure we focus on installations and surrounding regions.

· Urgency – worldwide population is growing exponentially, so we must act now to implement sustainability initiatives before it is too late.

· Tech Transfer and Knowledge Infusion – SERO is working with Benet Labs, NIST, JCIDS/AERTA, NASA, and EPA on various sustainability initiatives.

Manette noted that there is a lot of movement in the federal government now on sustainability.  The challenge is to determine how we can best engage the research and industrial communities in the overall effort.

b.  DARPA MISER Project.  Chris Werle (LMI) presented a short briefing (enclosure 7) on the Defense Advanced Research Projects Agency (DARPA) Mobile, Integrate, Sustainable Energy Recovery (MISER) project, which will develop and field new technologies to convert solid waste generated by deployed tactical units directly into electricity, or into fuel that can then be used to power tactical generators.  The Natick Soldier Center is partnering with DARPA on the effort.  If successful, MISER could potentially eliminate up to 80% of the solid waste stream, thereby providing substantial cost savings by not having to collect, store, transport, and dispose of field waste.  MISER technology could also be used at installations to reduce or eliminate the need to dispose of solid waste by landfilling or incineration.  MISER technologies under development include a liquid anode fuel cell to convert waste directly into electricity; a supercritical steam reforming process to convert waste into a fuel gas; and production of a new family of high fuel content bio-based plastics that are more easily converted into fuel, and that readily degrade without harming the environment.  The idea is to replace current forms of plastic, paper, cardboard, and wood packaging with the new bio-based plastic.  By design, packaging materials would then have two purposes – packaging in the traditional sense, and once the packaging role is fulfilled, the packaging then becomes a primary fuel source.  Enclosure 8 (MISER Fact Sheet) provides additional information on this initiative.
5.  Wrap Up and Next Meeting.  COL Phillips thanked Manette Messenger and Kevin Palmer again for taking the time to present sustainability training, and indicated that he would like for them to come back in about six months to present the training again to a different audience (e.g., G-3, G-4, strategic planners).  He also asked that everyone review the minutes from the 24 Jun 04 ASWG meeting and to provide any comments they might have. He noted that the next meeting will be on 28 Oct 04 from 1300-1500 in the same location (11100 Presidential Towers).   Lastly, he noted that at the next meeting we need to talk about things we need to be doing next to fulfill our chartered mission, such as developing sustainability metrics, providing policy and implementation advice, etc.  There being no further business, the meeting adjourned at 1500.
Enclosures:


1. Agenda

2. Attendees

3. Final Draft ASWG Charter

4. Sustainability Poster – Life Cycle Version
5. Sustainability Poster – Community Version

6. SERO Sustainability Initiatives Briefing
7. DARPA MISER Project Briefing
8. MISER Fact Sheet
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