Army Sustainability Committee (ASC) 
Meeting Minutes
28 April 2005
Welcome and Opening Remarks
COL Jeffrey Phillips (ODEP), ASC chair, began by welcoming members to the meeting and reviewing the agenda (Enclosure 1).  Since there were several first time attendees, he then asked everyone to introduce themselves to the group.
Chris Werle (LMI) asked all attendees to sign the attendance sheet (Enclosure 2) and make necessary corrections to the listed contact information.  
Review 17 March 2005 Meeting Minutes

COL Phillips next asked the group if any changes were needed to the minutes from the 17 Mar 05 meeting.   No one had any comments at this time, so the group approved the minutes with no additional changes.  COL Phillips noted that members could still review the minutes over the next week or so, if desired, and provide feedback as appropriate.  

Other ASC members then updated the group as listed on the agenda: old business, new business, and wrap-up.    

Old Business  

Draft Charter Status

Doug Warnock (ODEP) summarized the status of the draft Charter.  He indicated that the Charter is undergoing formal staffing, and is currently under review by Mr. Fatz’s office (ODASA(ESOH)).  As part of that review, Carl Scott recommended a few minor changes, which have already been incorporated.  After Mr. Fatz’s review, the Charter will be returned to ODEP to begin the staffing process to obtain the ACSIM’s and the DASA (ESOH’s) signatures.  COL Phillips noted that the Administrative Assistant to the SECARMY must formally approve the Charter before the ASC is considered to be a legitimate committee.  
Big Picture/Community Concept Poster 

Chris Werle presented the revised sustainability poster and identified the changes that were made since the last meeting.   He noted that COL Phillips had shown the poster to MG Miller and Mr. Fatz, who were both very pleased with the product.  Their only suggestion was that we replace two photos along the bottom (the clouds/sky and the marching civilian cheerleaders) with something more appropriate.  Accordingly, we replaced those with photos of an M-1 tank and an ARNG unit.  Doug Warnock also noted that he had informally shown the poster to PAO.  The only substantive PAO suggestion was that the “Army Sustainability” font be increased.  LMI will make that change and the poster will be considered final at that point.  

Chris also noted there had been some discussion about how the poster should be distributed.  The best approach seems to be to save the poster to CD in a number of formats to enable installations to print it locally.  This would greatly simplify the distribution process.  One of the formats would be encapsulated postscript (EPS), which would allow installations to use Photo Shop to customize the poster by replacing the existing photos with different ones depicting local installation activities.   The only problem with this is that installations will have to be cautioned to not alter the existing text, which is approved official Army language.  (We need to ensure that the text portion of the poster can not be altered or we will not be able to make changing the photos an option.  
COL Phillips suggested that we ask MG Miller for guidance on distributing the poster before we proceed further.     

IMA Sustainability Training Status

Annette Mann (IMA Plans), updated the group on the status of providing training on the strategic planning model.  IMA has completed training at three Regions (SW, Pacific, and Korea).  The first session was a test run; the second included attendees from all seven Regions; and Mr. Philip Jessup (IMA Strategic Planning Lead) attended the third session, which was clearly the best so far.  All sessions were well received by attendees.  Annette noted that IMA applied the strategic planning model to development of the HQ IMA Strategic Plan.  The resulting plan includes goals, objectives, and a first cut at a mission and vision statement.  Next they will look at how well the goals and objectives are aligned.  There are seven goals (e.g., an environmental goal is to “sustain the environment”) that will be formally presented to IMA senior leaders.  They have already been briefed to MG Johnson (Director, IMA), who likes the results so far.  

IMA will have the Regional Directors serve as goal champions and executors of the plan.  While not specifically required to do so, installations will be encouraged to develop their own strategic plans as well.  Each installation that does so will have to decide how much visibility to give to sustainability within the strategic plan itself.  This will likely vary depending on many local factors.  Success in achieving strategic plan goals and objectives will be measured during the semi-annual performance measure review (PMR) process. If necessary, strategic plan adjustments will be made after each PMR. 
Annette also stated that IMA is producing a multi-media DVD for use in training follow-up, or for conducting a complete training workshop from beginning to end.  The training package is narrated and scripted with all needed support materials.    COL Phillips noted that it costs $60-70K for an experienced team to facilitate the entire process to conduct the four workshops as outlined in the IMA Strategic Planning Model.  

Annette concluded by stating that IMA will meet during the first week of June with the Army Logistics Management College (ALMC) and the ARNG Professional Education Center (PEC), both of whom want to incorporate the strategic planning model into their curricula.  
Army Sustainability Website Status

Chris Werle updated the group on the status of the Army Sustainability Website.  Terry Schmitt (LMI) met with IMCEN and AKO staff last week and together they stood up the site on the AKO server.   Anyone with web access can now enter the URL: www.sustainability.army.mil, which will route them to a development section that contains the completed website.  Eventually users will be routed directly to the site.  
Everything on the site functions as it did during the demonstration presented during the 17 Mar 05 meeting.  In addition, the site “search” and “contact us” functions are now operational.  The IMCEN and AKO staffs still have to develop and activate the “threaded discussion” and “calendar” functions, which will be maintained behind the secure firewall and is accessible to users with an AKO account.  Until that has been completed, users will see an “under construction” notice.

COL Phillips asked if it would be possible to have a section established for installations to begin posting and updating their own information, such as success stories.  Doug Warnock noted that we already have a tab for what installations are doing, so it would be relatively easy to provide the functionality and access rights to let installations input their own information there.  We will just have to be careful about who has access and how much so that things do not get out of hand.  Chris Werle will discuss this issue with Terry Schmitt and provide a status report at the next meeting.
ARNG eMS Video

MAJ (P) Mike Speth played one of two eMS training videos the ARNG has produced over the last 18 months.  One of the videos (22 minutes) targets the command level to demonstrate leadership support for eMS.  The other (11 minutes) targets everyone from senior leaders to installation personnel.  The latter video was shown to the group.  The basic message of both videos is that the eMS is not an environmental tool; it is a comprehensive management system.  It took about six months to write the script, shoot the footage, and develop the final product.  All agreed that the video is excellent.  
Currently the video is not web-based because of security issues, but eventually it will be available on the sustainability website.  The ARNG plans to produce at least two more videos each year targeting specific activities and functional areas (e.g., training, maintenance, supply, acquisition).  They will also meet with the Air National Guard (ANG) to begin a dialogue to develop similar videos for their use.  Doug Warnock emphasized that the “e” in eMS is lower case to emphasize that this management system is not just an environmental management system; rather, that this system cuts across all functional areas and everyone has a key role to play.

Army Sustainability Video Status

Doug Warnock next updated the group on the status of the Army’s sustainability videos.  He noted that the two videos under production will each be 8-10 minutes long. The videos will target senior leaders and middle managers, and installations.  Both scripts are in DRAFT and he will meet with Ed Engbert (AEC) and the support contractors on Monday to continue work on them.  They will conduct site visits to Ft. Lewis, Ft. Indiantown Gap, and Anniston Army Depot in the July-August timeframe to film interviews with senior level and staff personnel and case study examples of sustainability in action.  
He received a lot of comments on the initial draft scripts and has spent a lot of time revising them.  As a result, they may be a bit longer now than initially anticipated.  Both videos present similar messages, so modules may be added later to diversify them a bit.  He is also optimistic that the CSA will appear in the leadership video, since he recognizes the importance of sustainability to the viability of the future force. 
New Business
Installation Status Report (ISR) – II (Environment) Redesign Update   
Kathleen Bartholomew (ODEP) updated the group on the ongoing ISR-Environment (ISR-E) redesign effort.  The current ISR-E is compliance based only after the redesign which will focus on three areas: environmental quality, mission, and sustainability.  Environmental quality looks at compliance status just as it does now.  The mission area is designed to look at air, land, energy, frequency spectrum, and water assets and their capability to support the current mission. The sustainability module is being designed to use quantitative metrics to determine the natural infrastructure’s capacity to support current and future mission requirements.    We are evaluating a model that the Total Army Basing Study (TABS) developed called the Installation Resource Evaluation Methodology (IREM).   It uses normalized and standardized metrics using a per capita approach for all installations and focuses on capacity/capability to support missions.  We are working with the IREM team to integrate the ISR-E Redesign tool to identify appropriate sustainability metrics.  The bottom line is that the new ISR-E will be driven by mission.  
Status of Environmental Strategic Plan Development   

Tad McCall (AEPI) summarized current efforts to develop an environmental strategic plan that will help us integrate the Army’s Strategy for the Environment across all functional areas.  He noted that two excellent documents products were developed for this purpose.  The first document was developed by a writers group in December 2004, and maps the environmental strategy goals to the Strategic Readiness System (SRS) balanced scorecard framework.  The team looked at identifying objectives under each goal that will ensure a sustainable culture (e.g., integrate sustainability in doctrine and information networks, tied to resource base).  We now have objectives and performance measures for each goal, although the performance measures are somewhat static.
The second document is the product of the Darden Business School effort that COL Phillips discussed during the last ASC meeting.  Through that effort, six groups consisting of students and faculty (one group for each goal) developed key performance areas, pathways, indicators, and targets, and also proposed the next steps that should be taken to integrate the strategy and ensure successful implementation.  AEPI is now working to refine the results of this effort.  Tad recommends that we focus first on what the Darden group produced rather than on SRS.  We should take this work and have facilitators flesh out and refine the package.  It could be published and used as a focal point to integrate sustainability into each functional area across the Army.  Then we should work backward to SRS to ensure we develop meaningful performance measures.

COL Phillips asked Tad how the ASC might help facilitate this process.  Tad indicated he needs operating level input and discussion, not just AEPI staff input.  We might consider having the ASC review the document and recommend how it might best be employed as a functional document.  We (the ASC) need to first determine as a group what our role should be.  Clearly what we bring to the table is our cross-functional representation, but AEPI needs to tell us how they think we can help.  We do have a Charter that says we will do what we need to do to inculcate sustainability across the Army.  We should be able to help to the extent that ASC members are available.  The two documents are professional enough to be used for further discussion and as a starting point from which to launch future efforts.  The ASC will work through John Fittipaldi (AEPI) since he is the AEPI representative on the ASC.  
Army Sustainability Awards Program Concept
Bill Sproul (ODEP) briefed a new concept for developing an Army Sustainability Awards Program.  Bill has been coordinating Army participation in the SECDEF Environmental Awards Program, and has developed a concept for a sustainability awards program that would mirror the DoD program.  This might include award categories like historic preservation, public involvement, etc.  He will develop a strawman concept paper by 11 May 05, and will ask the ASC to review and comment on it at that time.  He also invited the group to be thinking about how such a program might work, and to pass on any ideas they might have over the next couple of weeks.

COL Phillips noted that the ACSIM hosts an Installation Management Institute (IMI) training conference each year.  He sought input regarding development of a sustainability track at the FY06 IMI (a 16 or 32-hour track).  He sent an email message to key players to determine interest in a sustainability track.  He plans to form a cross-functional group to develop the track, and would like to know who would like to participate.
Wrap-up and Next Meeting
COL Phillips thanked the attendees for their participation. He then assigned the group a “homework exercise.”  He asked each person to write their definition of “Army sustainability.”  He asked that a definition be written that could easily be tied to specific goals, objectives, and performance measures.  As a result of this effort, he would like to host an offsite meeting (either in Crystal City or perhaps at LMI) to review and discuss everyone’s input and develop a consolidated solution.  To facilitate the homework exercise, Doug Warnock will send out an email with a collection of sustainability definitions he has been compiling from various sources over the last year.

COL Phillips then reminded everyone that the next meeting will be on 30 Jun 05 from 1300 to 1500 hrs in the same building location (Presidential Towers) with the room number to be determined.  There being no further business, the meeting adjourned at 1500.
Enclosures:


1 - Agenda
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Army Sustainability Committee


Meeting Agenda

Presidential Towers - Room 11100 (11th floor)

Crystal City, VA

Thursday, 28 April 2005

1300-1500 hrs

________________________________________________________________________

________________________________________________________________________
1300 – 1305

Welcome/Opening Remarks


COL Phillips 

1305 – 1315

Review March 2005 Meeting Minutes

COL Phillips/All

1315 – 1415 

Old Business




a. Draft Charter Status



Doug Warnock

b. Army Sustainability Poster Status

Chris Werle

c. IMA Sustainability Training Status

Annette Mann

d. Army Sustainability Website Status

Chris Werle

e. ARNG EMS Video



MAJ Speth

f. Army Sustainability Video Status
Ed Engbert (via phone)
1415 – 1445

New Business






a. Army Strategic Plan
Tad McCall

b. Other
All

 1445 – 1500
Wrap-up, assign tasks/schedule, and set next 
COL Phillips 
meeting date






The purposes of this meeting are to: 


1) update the ASC on issues raised at last meeting; 
2) review the status of the Charter; 

3) review the latest draft of the sustainability poster;

4) update the ASC on the status of sustainability training;

5) update the ASC on the status of the sustainability video and website;

6) identify further tasks the ASC should undertake in support of installation sustainability and assign responsibility for achieving them.  
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ASC Meeting Attendees (28 Apr 05)

	
	Name
	Organization
	Phone
	Email address

	x
	Brewer, Greg 
	ACSIM-MD
	703-601-2541
	gregory.brewer@hqda.army.mil

	
	Carellas, George 
	DASA(ESOH)
	703-697-5433
	George.carellas@hqda.army.mil

	x
	Dagovitz, Rachel
	IMA-ENV
	703-602-3382
	Rachel.dagovitz@hqda.army.mil

	
	Eady, David 
	AEPI
	678-570-9030
	david.s.eady@us.army.mil

	
	Engbert, Edward 
	USAEC (SFIM-AEC-AT)
	410-436-6866
	Edward.engbert@us.army.mil

	
	Evenstad, Kristin 
	G-3 (DAMO-TRS)
	703-697-6427
	Kristin.evenstad@hqda.army.mil

	
	Fittipaldi, John 
	AEPI
	703-604-2307
	John.Fittipaldi@hqda.army.mil

	
	Gaines, Sally 
	JMC
	309-782-0032
	gainess@osc.army.mil

	x
	Giffin, Dave
	USAEC/BAH
	410-436-2527
	Dave.giffin@us.army.mil

	
	Hamby, MAJ Jason 
	NGB-ARNG
	703-607-7983
	Jason.hamby@ngb.army.mil

	
	Hassell, Leonard 
	OASA(I&E)
	703-697-8162
	Leonard.Hassell@hqda.army.mil

	
	Jackson, Dan 
	LMI Support
	703-917-7566
	djackson@lmi.org

	x
	Jessup, Philip
	HQ, IMA
	703-602-3337
	Philip.jessup@hqda.army.mil

	
	Johnson, Chaela 
	ASA(ALT) SAAL-PE
	703-806-9250
	Chaela.Johnson@us.army.mil

	x
	Lichtenstein, Mark
	G-3/BAH
	443-465-0764
	Lichtenstein_mark@bah.com

	
	Lowe, Stan 
	AMC
	703-806-8726
	lowes@hqda.army.mil

	x
	Lyon, David 
	G-4
	703-614-3762
	David.Lyon@hqda.army.mil

	x
	Mann, Annette 
	IMA-Plans
	703-602-5470
	annette.mann@hqda.army.mil

	
	Murphy, Richard 
	ACSIM-FDC
	703-604-2422
	Richard.o.Murphy@hqda.army.mil

	x
	Phillips, COL Jeffrey G. 
	ACSIM-ODEP 
	703-601-1933
	Jeffrey.phillips2@hqda.army.mil

	
	Polchek, COL Allison 
	USALSA
	
	Allison.Polchek@hqda.army.mil

	
	Rice, Linda 
	IMA-Plans
	703-602-3337
	linda.rice@hqda.army.mil

	
	Robertson, Beverley 
	IMA-Plans
	703-602-2491
	beverley.robertson@hqda.army.mil

	
	Scharl, John 
	ACSIM-FDF
	703-601-0700
	John.scharl@hqda.army.mil

	
	Schroeder, J. Bob 
	ODEP
	703-601-1586
	Joe.Schroeder@hqda.army.mil

	
	Scott, Carl 
	SAIE-ESOH
	703-614-8464
	Carl.scott@hqda.army.mil

	x
	Speth, MAJ(P) Michael 
	NGB-ARNG
	703-607-7991
	Mike.speth@us.army.mil

	
	Stemniski, Pete 
	ASA(ALT) SAAL-PE
	703-806-9242
	peter.stemniski@us.army.mil

	
	Vandervort, Joan D. 
	G-3 (DAMO-TRS)
	703-692-6445
	Joan.db.vandervort@us.army.mil

	
	Vojnovich, Brian 
	IMA Operations, Training
	703-602-4698
	vladimir.vojnovich@hqda.army.mil

	
	Walter, COL Jerry 
	NGB-ARNG
	703-607-7967
	jerry.walter@ngb.army.mil

	x
	Warnock, Douglas 
	ACSIM-ODEP
	703-601-1573
	douglas.warnock@hqda.army.mil

	x
	Werle, Chris 
	LMI Support
	703-917-7442
	cwerle@lmi.org

	
	Whitman, Pamela 
	IMA-ENV DIV
	703-602-4223
	Pamela.whitman@hqda.army.mil

	x
	Wiggins, Phyllis
	G-3/5/7
	703-692-7822
	Phyllis.wiggins@hqda.army.mil

	
	Willis, LTC Jeffery 
	USALSA
	703-696-1592
	Jeffrey.willis@hqda.army.mil

	x
	Wilson, Tracy 
	HQ USACE
	202-761-7526
	Tracy.P.Wilson@usace.army.mil

	x
	Yale, CPT Rob 
	ELD
	703-696-1569
	yalerc@hqda.army.mil
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