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Army Sustainability Working Group (ASWG) Meeting Minutes

28 October 2004
Welcome and Opening Remarks
COL Jeffrey Phillips (ODEP), ASWG chair, began by welcoming members to the sixth meeting of the ASWG and reviewing the agenda (Enclosure 1).   He noted that the ASWG meets 6 times per year, usually on the last Thursday of the even numbered months.  However, because of the Christmas holidays, he proposed that the December meeting be held earlier - on the 16th.   It was then noted that this would conflict with the ESOH Program Review, so the group agreed that the 15th would be best.
Chris Werle (LMI) asked all attendees to sign the attendance sheet (Enclosure 2) and make necessary corrections to the listed contact information.  Chris then introduced Dan Jackson (LMI), recognizing him as an additional support person and future resource for the ASWG.
Review 26 Aug 04 Meeting Minutes

COL Phillips next reviewed the minutes from the August meeting.   The minutes were approved with no additional changes.  He summarized the status of Old Business discussion items that would follow during the current meeting including the draft charter, the Army sustainability policy, sustainability posters, and sustainability training.    

Old Business  

Draft Charter Status

All suggested text changes to the body of the draft charter have been considered and incorporated where appropriate, and no further revisions are anticipated.  Other potential changes to the charter include Carl Scott’s (ODASA[ESOH]) suggestion about revising the name from the “Army Sustainability Working Group” to the “Army Sustainability Committee.”  Discussion focused on determining Army policy pertaining to using the phrase “work group” versus the term “committee” and the meaning of each relative to the existence and/or longevity and formal Army recognition of the group or committee.  The group decided to defer the name change decision since there may be a valid reason for choosing one over the other.  Raul Marroquin (ODEP) will help track down the specifics on this issue for further consideration.
Another discussion point was determining the appropriate signatories for the charter once it is finalized – for example, from which Army functional office(s) should the signers be, at what organizational level (i.e., should the signers be co-equals in rank and or authority?).  Raoul Marroquin and George Carellas (ODASA[ESOH]) will take the lead on this issue and report back to the ASWG at the December meeting.    
Army Sustainability Policy Status

George Carellas noted that with completion of the new Army Strategy for the Environment, drafting of the Army Sustainability Policy has begun.  It is not, however, ready for review by the ASWG.  George touched on the Army Sustainability Policy status briefly during the discussion of new business as summarized in the Army Strategy for the Environment section below.  
Big Picture/Community Concept Poster Comments

AEPI and AEC were the only organizations to provide formal comments.  Feedback provided to Chris Werle was incorporated into the original “big picture” poster.  
COL Phillips suggested that the two circular life-cycle design versions be temporarily shelved, and that the focus move forward with the original big picture design that incorporates the 6 installation examples.  The primary reason for this was AEPI’s suggestion to tie the Army Installation Sustainability poster to the new Army Strategy for the Environment to maintain consistency in look, feel, and messaging.  

Discussion about the message and poster design followed.  Several group members suggested carrying through the two icons/graphics – the “Venn diagram” community logo, and the “arm patch” sustainability logo – in the poster and in all subsequent informational and promotional materials, perhaps as watermarks.  Several group members thought the existing big picture poster would be more appropriate as the foundation of a tri-fold or other type brochure.  Suggestions were made to pare the amount of text on the poster to the high-level messages (e.g., strategy, goals, definitions) capturing and transferring pertinent text from the Army Strategy for the Environment document into the poster for a consistent message/theme.  

A comment was made to change the title of the poster from Army Installation Sustainability to Army Sustainability, since sustainability is an Army-wide concept that applies to more than just installations.  Additionally, this would help to differentiate the program from other tangentially-related sustainability programs such as the Army’s Sustainable Range Program.  In this regard, a suggestion was also made to use different examples to reach the various Army components and functions both in the United States and overseas – something that all functional areas can relate to.  This might include photos and information from different types of installations, such as the industrial base, training, etc.  The group agreed that this effort will create a more global appeal for adopting sustainability as an Army-wide and cross-functional concept.   
Lastly, the group decided that a new poster should be developed with less text and more visual appeal.  The poster should retain the same header graphics as before, but the center should include a larger version of the community logo as its centerpiece, surrounded by the 6 major goals from the new strategy, along with some photos to further illustrate what the goals mean.  The sustainability logo would then be placed along the bottom edge along with information about the sustainability website, and who to contact for additional information.  LMI will produce this new poster version for presentation at the December meeting.

George Carellas also suggested that the sustainability website (probably under the “what installations are doing” banner) include a section for each of the 240+ major installations.  We could then ask each installation to take ownership and prepare and post examples of their own success stories to enhance awareness and outreach efforts related to the Army’s sustainability initiative.   Chris Werle indicated that the website could be modified to do this without too much difficulty.  We would only have to identify specific individuals at each installation in order to establish accounts and access rights for posting information.  We could notify installations about the concept by email (routed through IMA, NGB, and AMC to the Garrison Commanders) and ask them to provide names of their points of contact, and then follow up with detailed instructions for posting information.  LMI will investigate the actual mechanics of making this work.
IMA Sustainability Training Status

Annette Mann (IMA Plans) indicated that IMA conducted a workshop to finalize a corporate/installation strategic planning model.   About 50 people attended the session at Fort Myers.  They were broken into facilitated groups to review and provide comments on the draft 10 step IMA-developed model (Enclosure 3).  The overall goal of validating and improving/simplifying the model during the session was accomplished.  Annette reminded the group that the model will be mapped into, tracked with, and measured against the Army’s Strategic Readiness System balanced scorecard management system/approach and the Installation Status Report system.  The model will be fielded for review and comment by the end of November.  
Annette is putting together a training program and handbook for the planning and environmental stakeholders.  She expects to have the training and model finalized for high-level visibility at the Installation Management Institute (IMI) training in Jan 2005 with training rollout to roughly 330 individuals in the IMA regions and installations from Feb through Jul 2005.  She envisions the training to last one week and will include lessons on strategic planning, sustainability planning, and the Army’s balanced scorecard approach.  ASWG members suggested other conference venues aside from the IMI conference to increase visibility of the program, including Association of the United States Army, International City Managers Council Business Practice Symposium, and the National Defense Industrial Association/Joint Services Environmental Management conference.    IMA will also develop strategic planning guidance for installations.  Annette noted that IMA senior leadership in directly involved in and supportive of this process.   MG Johnson, Director, IMA approved the approach to integrate sustainability with strategic planning to make it more cross-functional.

New Business
Army Strategy for the Environment

George Carellas explained to the group that the new Army Strategy for the Environment was different in many ways from the previous “pillar-based” strategy, which was adopted more than 12 years ago.  He reviewed the strategy key points and mentioned its basis in continuous improvement ideals.  The old strategy was successful but reactive because the program was broken.  Now, with sustainability as its cornerstone, the new strategy will take the Army to the next level, and 25 years from now it will still be relevant.

George noted that the Army will need to determine an implementation approach in terms of formal policy, training, daily roles and responsibilities, systems for strategy management, reporting, feedback, and performance monitoring/tracking.  He stated that this strategy was a proactive approach that will have many benefits to the entire Army and its operations, not just the environmental programs.  He emphasized his belief that the Strategy for the Environment and the sustainability initiative were intertwined and that the triumvirate of mission, community, and environment truly support each other.  
In July 2004 Army planners met to begin formulating a new funding policy.  What came out of that meeting was the self-awareness that we still have a problem in this regard.  While he was not really sure where to go next on funding, he wanted to get the new strategy out first.  Now we need to formalize a HQDA working group to begin implementing the strategy by developing more detailed strategic plans.  The formal ASA memo will do this, and it will include all functional proponents, not just environmental.  Everyone is likely to have a different take on where we need to go and how we will get there.  We have a chance to bring Army leaders together to train them on sustainability and then develop the detailed implementation plans.

George also stated that representatives from the University of Virginia’s Darden School of Business will be assisting in training the Army’s senior leadership regarding the sustainability initiative and the environmental strategy.  He suggested there needs to be a communication tool-kit with briefing materials available (perhaps on the sustainability website) that provides all available information on the new strategy – including briefings, articles, etc., to ensure a consistent message is delivered to all interested parties within the Army, and to its external stakeholders as well.  
COL Phillips asked George how the ASWG can help to carry the new strategy forward.  George indicated that it was hard to say specifically.  Mr. Prosch will sign something out to form a key IPT to learn about sustainability and to start developing the implementation plan.  The ASWG can help out at the worker level by helping to make sure things happen according to plan.

David Eady (Marstel-Day) noted that we need a system to effectively manage implementation of the strategy.  Many strategies fail because they are never really implemented - they just sit on a shelf and eventually die.

Ft. Carson Sustainability Conference

COL Phillips and George Carellas attended the third Ft. Carson Annual Community Sustainability Conference on 6 Oct 04 at which they were lunch-time speakers.  Many other well known speakers were present including the keynote presenter, L. Hunter Lovins, formerly of the Rocky Mountain Institute, and currently founder and president of Natural Capitalism Solutions.  Over 300 attendees were present representing a myriad of civil/community organizations, concerned citizens, and the military services.   Overall, COL Phillips and George were favorably impressed by the turnout, the caliber of attendees, and the breakout session topics:  Sustainable Business Strategies for Government Procurement, Sustainable Transportation Planning, Sustainable Energy Management, and Leadership for Sustainability.       
Wrap-up and Next Meeting
COL Schuster (ODEP) thanked the attendees for their participation and reiterated his commitment to seeing the sustainability initiative move forward.  Then COL Phillips asked that everyone review the latest poster and provide any comments they might have to Chris Werle.  He reminded everyone that the next meeting will be on 15 Dec 04 from 1300 to 1500 hrs in the same location (CR 9200, Presidential Towers).   Lastly, he noted that at the next meeting we need to talk about things we need to be doing next to fulfill our chartered mission, such as developing sustainability metrics, and providing policy and implementation advice.  There being no further business, the meeting adjourned at 1500.
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