Army Sustainability Committee (ASC)
Meeting Minutes

31 Jan 08

Welcome and Opening Remarks

COL Mike Bennett (DAIM-ISE) welcomed members to the meeting and reviewed the agenda
(Enclosure 1). He asked everyone to introduce themselves for the benefit of those who were
participating via conference call. An attendance sheet is provided at Enclosure 2. Corrections
to the corrections to the listed contact information or revisions in the Committee distribution list
should be provided to Wanda Johnsen (DAIM-ISE).

Review 25 Oct 07 Meeting Minutes

COL Bennett asked the attendees if any changes were needed to the minutes from the 25 Oct
07 meeting. John Fittipaldi (AEPI) requested one minor change regarding the military status of
Beth Lochman, who completed the RAND report on the ISP planning process. No other
changes were requested at this time, so COL Bennett asked that any changes be forwarded to
either Wanda Johnsen (DAIM-ISE) within the next week. After that time, the minutes will be
finalized and posted to the Army Sustainability website.

Agenda Iltem Discussions

DoD EO 13423 Workgroup Update

Wanda Johnsen updated the group on the 30 Jan 08 OSD EO 13423 Executive Steering
Committee meeting, summarizing OSD-level activities to implement the EO. The Committee
(established per a Jul 07 DUSD(I&E) memo) is comprised of OSD staff and their counterparts
from the Components. Many of the OSD staff supporting the OSD Executive Steering
Committee also serve on the various OSD working groups. A 21 Dec 07 memo signed by Mr.
Grone memo designates the DUSD(I&E) as OSD’s lead for EO implementation, but notes “...it
is the entire Department’s responsibility for meeting the goals and requirements of the EO,
including preparing the reports required by the EO and its implementing instructions.” This
memo expands on a May 07 memo designating DUSD(I&E) as OSD’s EO 13423 lead. [A 20
Jul 07 SECARMY memo designates the ASA(I&E) as the Army’s EO 13423 lead.]

The OSD workgroup has developed a matrix that details the major elements of the EO, who will
have functional lead for each element, the data required, existing DoD reporting metrics, gaps,
what we are already collecting, etc. At the last OSD workgroup meeting, they reviewed the draft
Toxic and Hazardous Chemical Reduction Plan and the draft Electronic Stewardship
Implementation Plan. OSD plans to develop and distribute guidance for most of the EO areas,
which the Components can use as the basis for Component guidance or implementation. The
Electronic Stewardship Implementation Plan contains a summary listing of all the current OSD
EO-related workgroups, which Ms. Johnsen handed out for reference (Enclosure 3). She will
email the list (and other documents/briefings provided during this meeting) to everyone,
including those who participated via conference call.

COL Bennett noted that the OSD Comptroller wants to determine the projected EO
implementation costs and any expected cost savings. This will be difficult to quantify, since the
Army does not currently have financial accounting codes in place to track EO-related costs.
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Nevertheless, the Army will try to use existing data sources such as the annual Army Energy
Report to Congress to estimate costs.

John Fittipaldi asked if the EO workgroups will generate a lot of data calls; if so, he thought the
forthcoming Army Sustainability Report may provide some answers. Ms. Johnsen explained
that OSD will try to minimize data calls by drawing from existing databases when possible, but
that OSD may develop several new scorecards related to the EO which could end up driving a
few new data calls. Ms. Johnsen also emphasized that OFEE’s March 2007 EO Implementing
Instructions carries the same weight as the EO, and that OFEE may periodically issue additional
implementing guidance in the future.

COL Bennett also noted that DOD is not achieving the alternative fuels goals. The Grone
memo restates the requirement to use alternative fuels when available. (Tactical vehicles are
exempt.) MAJ (P) Royce Edington (HQDA G-4) reported that the Air Force is testing fuel blends
which, if successful, could significantly improve OSD’s alternative fuels statistics.

Army-wide EO 13423 Implementation

While formal Army guidance on the EO has not been issued yet, Ms. Johnsen noted that the
HQDA and ACSIM functionals are actively working the goals in their program areas and issuing
updated policies where needed. Examples are the sustainable design policy memo and the
updated Army Energy Campaign.

COL Bennett stated that the ASA (I&E) intends to establish an Executive-level committee to
oversee Army-wide EO implementation, and that committee would establish various workgroups
as needed. The ASC could serve as the Army-level workgroup under that committee.
Whichever committee ultimately fulfills that role, it should be cross-functional and have
appropriate Command emphasis to be effective. More information will be forthcoming as the
concept for the committee evolves.

Army Energy Work Group

MAJ (P) Edington provided an overview of the Army Energy Work Group, established in May
07. It meets EO 13423’s requirement for a cross-functional EO implementation team. Work
Group members include Dave Sheets (AEPI), Don Juhasz (ACSIM FDF-U), Carl Scott
(DASA[ESOH]), and representatives from ASA(ALT) S&T, ASA(FMC) CE, RDECOM, TRADOC,
TARDEC, etc. The Work Group’s goals include increasing use of alternative fuels and
increasing fuel efficiency without degrading mission capability and where it makes sense.

MAJ (P) Edington showed graphs of the dramatic increase in the cost of JP-8 since 2005, and
the breakdown in JP-8 use by mission vehicle type (aviation, as the largest user, followed by
tactical [wheeled] vehicles, then combat [tracked] vehicles). A JP-8 / diesel blend with
alternative fuels is coming, pending the outcome of testing by the Air Force. We will be looking
at nonconventional oil sources, such as oil shale and tar sand. He also discussed support to
several Power Surety Task Force projects, including tent foaming at deployed locations (which
significantly decreased energy demand), the renewable energy project at the National Training
Center, and the Net Zero Plus Joint Concepts Technology Demonstration. MAJ (P) Edington’s
presentation is provided as Enclosure 4.



Energy Independence & Security Act (EISA) of 2007

Randy Smidt (ACSIM-FPD) noted that the updated Army Energy Campaign Plan is ready to
publish. Next, he presented a crosswalk he prepared between EO 13423, EPAct 2005, and the
EISA of 2007 (passed on 19 Dec 07). Major subject areas in the crosswalk include energy
management goals; management of energy and water efficiency in Federal buildings; energy
and water audits; energy use measurement and accounting; water conservation; procurement of
energy efficient products; energy savings performance contracts; federal building performance
standards; renewable energy; vehicle fleet fuel use; alternative fuels; and toxic/hazardous
chemicals and materials. The matrix is provided as Enclosure 5. Mr. Smidt noted the complete
text of the EISA and related information can be found at the Alliance to Save Energy website.

Ms. Johnsen thanked Mr. Smidt for his effort in compiling the matrix. Tad McCall (AEPI) pointed
out an opportunity for practical application of the matrix by those who are charged with
implementing various requirements in EO 13423, since many provisions in EISA are not in the
EO, but they should be included and addressed during implementation. COL Bennett asked
how the information in the matrix was being conveyed to other Army commands. Mr. Smidt
emphasized that he had just completed compiling the matrix the day before and had not had the
chance to distribute it yet. COL Bennett wants to make sure we do not have other organizations
duplicating the effort, and noted that much of the EISA requirements will be addressed in the
Annual Energy Report to Congress.

USACE Planning and Strategy Update

Karen Baker (HQ USACE'’s Strategy and Integration Directorate) provided an over view of
USACe’s structure and an update on USACE's efforts to integrate sustainability into strategic
planning and the Corps vision (Enclosure 6). USACE has 9 Divisions and 45 Districts, and is
currently executing the largest MILCON increase since WWII. USACE is using sustainability as
an integrator across Military Programs, Civil Works, and R&D, and is incorporating sustainabilty
principles into all strategic plans and policies. Ms. Baker also noted that the sustainability effort
falls under Plans, rather than environment, which will help to preclude stove piping.

USACE recently worked with the USBGC to offer web-based LEED training for 100+ people,
and have integrated LEED requirements into Engineer Construction Bulletin (ECB) 2006-02.
The Engineer Research and Development Center (ERDC) has established the Center for
Advancement of Sustainable Innovations (CASI), which draws on all Corps labs and expertise.
Additionally, the USACE civil works side is looking at more watershed/ecosystem management.

USACE already has a short-term campaign plan, and is starting to build a USACE-wide long-
range campaign plan with three to four alternative scenarios for the future. Ms. Baker said
some of the scenarios will evaluate GEN Casey’s ‘six factors for conflict’ (e.g., water shortages,
fuel shortages), to evaluate potential impacts to USACE and its programs.

California National Guard — Integrating the EO into Strategic Planning

MAJ (P) Greg Hadlock (NGB) provided an overview of Sustainability Planning efforts by the
California National Guard (CNG) (Enclosure 7). The first CNG sustainability planning session
will be held 5-6 Feb 08 in Sacramento and will focus on developing long range goals, objectives,
and metrics. He noted that the EO 14324 goals will serve as the starting point for four planning
teams, each headed by a CNG Army or Joint Staff Director (Colonels). CNG’s J-5 will help the
Team Leaders integrated their Team goals into the CNG'’s Strategic Plan to track
implementation; monthly progress updates will be briefed to the Adjutant General via the CNG
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Headquarters Update Brief. MAJ (P) Hadlock offered to brief the ASC again after the CNG
workshops are completed.

Ms. Johnsen reported that DAIM-ISE will compile and distribute validated sustainability success
stories. They may provide a starting point for installations just starting the sustainability
planning process. Dave Zuckerman (IMCOM-AEC) reported that USAG Alaska’s sustainability
workshops will be starting up soon, and he intends to get planners involved up front.

Environmental Management System (EMS) Implementation Update

Ms. Johnsen stated that EMS implementation appears to be on schedule, based on a recent
tasker for installations designated as EMS ‘Appropriate Facilities’ to report their projected ‘fully
implemented’ date (i.e., all but one installation reported they will meet the Dec 09 deadline).
However, based on data installations reported for the OSD End-of-Year Review, which includes
implementation status for the seven Federal EMS metrics, the Army’s implementation status is
Red using the OMB Scorecard. [Ms. Johnsen reported that the other Components were also
Red for the End-of-Year Review.]

Within the Army, 93 of our Appropriate Facilities reported they haven’'t begun to implement
Federal EMS Metric 5, which requires incorporation of EMS requirements into contracts and
installation support agreements (ISAs). Ms. Johnsen provided a handout (Enclosure 8)
summarizing Federal EMS Metric 5, the related ISO 14001 requirement, and some examples of
contract-related issues. . Only 26 of our Appropriate Facilities reported having fully met Metric
5. Implementation of Metric 5 at the installation level poses challenges when many of the
contracts and ISAs are executed at higher headquarters or are non-Army contract vehicles
(e.g., GSA, DLA, AAFES) which are not necessarily under the direct control of the Garrison
Commander. Therefore, DAIM-ISE will begin working with HQ-level organizations that execute
contacts for services/activities on installations. ASC members who administer these contracts
are requested to review their contracts for compliance with the EMS requirements. Compliance
with Metric 5 will be discussed again at the next ASC meeting.

Kristen Evenstad (DAMO-TRS) asked to include EMS tools for ranges on the agenda as well.
Sustainability Awards Update

Ms. Johnsen updated the group on the status of the new Army Sustainability Award. She has
received about six homination packets so far, but expects to receive a few more before she
officially closes out the nomination period. Fewer nominations were received than expected,
likely due to the timing of the award with respect to submission for other more-established
awards (e.g., the Closing the Circle and OSD award). Tad McCall (AEPI), Karen Baker, and
Anne Johnson (DASA[ESOH]) have agreed to help DAIM-ISE evaluate the nominations. Ms.
Johnsen will send the nomination packets out to reviewers next week. Mr. Davis would like to
present the awards in March 2008.

Army Sustainability Report Update

John Fittipaldi and Emil Dzuray (LMI) provided an update on the status of the draft Army
Sustainability Report, and the Global Reporting Initiative (GRI) report upon which it is based
(Enclosure 9). Mr. Davis asked that the report be prepared; it is currently on the fast track for
Mar 08 completion. Mr. Fittipaldi would like to get the final draft to ASC members for a sensing
and feedback before sending it out for formal ARSTAF coordination. Mr. Dzuray provided an
overview of GRI and how AEPI is using it as a framework for the Army report. GRI is only 10
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years old, but has become known as an international standards development body for corporate
sustainability reporting. Since 1999, over 1,000 companies have started reporting against the
GRI standard. There are three main components of the reporting framework: guidelines,
protocols, and sector supplements. The Army will report under the public sector supplements.
The report will contain information on the Army vision, strategy, and various performance
metrics across multiple dimensions, and will be tied to the goals of the Army Strategy for the
Environment. The Army will report at Level B, which means it will only report information that is
already publically available. The final draft will be out for formal staffing in mid-February.

Wrap-up & Next Meeting

COL Bennett noted the ASC Charter has now expired, but we will move forward to seek
renewal. One question left to resolve is ASC meeting frequently — every two months or
quarterly. If the ASC ends up being an EO implementation work group, then bi-monthly
meetings may be needed; if not, then perhaps quarterly meetings are sufficient. Ms. Johnsen
suggested and the group agreed that it would be best to have the Charter require meetings “at
least quarterly”, which would allow for more frequent meetings when necessary. Ms. Johnsen
will revise the Charter to incorporate that language, and send it out again for one last review.

COL Bennett asked that members undertaking Installation Sustainability Planning workshops
this year, or working to integrate sustainability into strategic plans, provide him with general
information on their efforts, since DAIM-ISE is tracking them for ESOH. He is especially
interested in activities at Tier 1 installations. He reported that DAIM-ISE is working to include a
sustainability line in the FY10-15 POM. (ACSIM funding is no longer available for development
of installation sustainability plans.) A sustainability planning policy memo has been drafted for
consideration by the Army Secretariat; if signed, this policy memo would establish a requirement
for installation sustainability planning, integrated into an installation’s strategic planning process.

Ms. Johnsen reported that ACSIM plans to host an Army Sustainability IPR to capture lessons
learned from those installations that have already completed their ISPs. The IPR would also
address impediments to sustainability planning and implementation. More information will be
provided as the IPR planning progresses.

The next meeting will be held on 27 March 08 in the ACSIM Installation Services Conference
Room. Proposed agenda items include: EO implementation progress; contract (EMS)
amendment status; Fort Bragg Strategic Sustainability Assessment status; an update on the
EMS range tool; and a G-3 status report on efforts to develop an Army wind farm policy.

There being no further business, the meeting adjourned at 1620.
Enclosures:

1 - Agenda

2 — Attendees

3 — List of OSD EO 14324-related Work Groups

4 — Army Energy Working Group Briefing

5 — Energy Independence and Security Act of 2007 Crosswalk Matrix
6 — USACE Planning and Strategy Update Briefing

7 — CA ARNG - Integrating the EO into the Strategic Plan Briefing

8 — Federal EMS Metric #5 (Contracts) Summary Sheet

9 — Global Reporting Initiative Briefing



Army Sustainability Committee (ASC) Meeting Agenda
DAIM-ISE Conference Room PT 9300 (9" Floor)
Presidential Towers, Crystal City, VA

Thursday, 31 Jan 08
1300-1500 hrs

Call in # 410-436-1000 (Conference Code 44602)

1300 - 1305 Welcome / Opening Remarks COL Bennett (ISE)

1305 -1310 Review Aug 07 Meeting Minutes COL Bennett / All

1310 - 1450 DoD EO 13423 Workgroup Update W Johnsen (ISE)
Army-wide EO 13423 Implementation COL Bennett
Army Energy Work Group MAJ (P) R Edington (G4)
Army Energy Campaign Update D Juhasz & R Smidt (FPD)
USACE Planning & Strategy Update K Baker (USACE)
CA ARNG - Integrating the EO into the Strategic Plan MAJ (P) Hadlock (NGB)
Environmental Management System (EMS) Implementation W Johnsen
Sustainability Award Update W Johnsen
Open Discussion COL Bennett / All

1450 - 1500 Wrap-up, assign action items, & confirm next meeting COL Bennett

Next ASC Meeting Thurs, 24 Apr 08

(switching to a quarterly meeting)

Tentative topics:
Agency / Organization Reports:
a) Contract (EMS) Amendment Status
b) EO 13423 Progress
CASI Update

Enclosure 1



ASC Meeting Attendees (31 Jan 2008)

Name Organization Phone Email address
Members:
Abdoo, VJ IMCOM-Plans 703-602-1866 | vern.abdoo@hqgda.army.mil
Abu-Eid, Sue HQ USACE sue.a.abu-eid@usace.army.mil
Baetz, Linda USACHPPM 410-436-5234 linda.baetz@apg.amedd.army.mil
Baker, Karen HQ USACE 202-761-7562 Karen.J.Baker@usace.army.mil
Bandy, Philip B. MAJ OTJAG-ELD 703-696-1569 Philip.Bandy@hqda.army.mil

Bennett, Michael COL

ACSIM (DAIM-ISE)

703-601-1933

Michael.Bennett@hqgda.army.mil

Bohl, David

USACE

david.c.bohl@hg02.usace.army.mil

Brewer, Greg

ACSIM (DAIM-ODF)

703-601-2541

gregory.brewer@hqda.army.mil

Carattini, Darryl

HQ AMC (AMCIM-I)

darryl.carattini@hgamc.army.mil

Cardenas, Damon

HQ MEDCOM

damon.cardenas@us.army.mil

Columbus, Philip R.

ACSIM (DAIM-ODF)

703-604-2470

philip.r.columbus@us.army.mil

Davis, Addison

DASA(ESOH)

tad.davis@us.army.mil

De Lima, Nedra

NGB

nedra.delima@ngb.ang.af.mil

Dilks, Kelly ACSIM (DAIM-ODF) 703-601-0511 kelly.dilks@hgda.army.mil
Dougan, Mike AMSC mike.dougan@us.army.mil
Elliott, Martin DAIM-ISE 703-601-1584 martin.elliott@hgda.army.mil
Engbert, Edward CMA edward.engbert@us.army.mil

Evans, George

ASA(ALT)-PTI

703-604-7029

george.evans@us.army.mil

Evenstad, Kristin

G-3 (DAMO-TRS)

703-692-6427

kristin.evenstad@us.army.mil

Fittipaldi, John

AEPI

703-604-2307

john fittipaldi@us.army.mil

Ford, Tammy

HQ MEDCOM

tammy.ford@us.army.mil

Funderburg, Terry

HQ AMC (AMCIM-I)

703-806-8723

terry.l.funderburg@us.army.mil

Ganta, Krishna

ACSIM (DAIM-ISE)

703-601-1599

krishna.ganta@us.army.mil

Giardina, Antonia

IMCOM (AEC)

410-436-7069

antonia.giardina@us.army.mil

Goradia, Harry

HQ USACE

harry.goradia@hq02.usace.army.mil

Goran, Bill

ERDC-CERL (CASI)

william.d.goran@erdc.usace.army.mil

Hadlock, MAJ Gregg

NGB

703-607-4504

gregg.hadlock@us.army.mil

Hamby, MAJ Jason

NGB

jason.hamby@us.army.mil
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Organization

Phone

Email address

Hathaway, MAJ Todd ASA(I&E) todd.c.hathaway@us.army.mil
Higgins, Tammy HQ, AMC 703-806-8722 higginst@hgamc.army.mil
Hill, COL Tim AEPI Fellow 703-604-2343 Timothy.hill@hgda.army.mil
Jennings, Sara ARNG 703-607-7961 Sara.jennings@ng.army.mil

Jessup, Philip

HQ IMCOM (Plans)

703-602-3337

philip.jessup@us.army.mil

Johnsen, Wanda

ACSIM (DAIM-ISE)

703-601-1512

wanda.johnsen@hqgda.army.mil

Johnson, Anne

DASA(ESOH) / LMI

703-695-0984

anne.johnson7@us.army.mil

Juhasz, Don

ACSIM (DAIM-ODF)

703-601-0374

don.juhasz@hqda.army.mil

Keenan, COL John

ACSIM (DAIM-ISE)

703-601-1990

john.keenan@hqda.army.mil

Leonard, Jennifer DAIM-ISE 703-601-1587 Jennifer.leonard@hqgda.army.mil
Luther, Robert DASA(ESOH) 703-697-4032 robert.luther@hqgda.army.mil
Lyon, David G-4 703-614-3762 David.Lyon@hqgda.army.mil
McCall, Tad AEPI 703-604-2321 Tad.McCall@hgda.army.mil

Melkisetekian, Krilsor

ACSIM (DAIM-ODP)

703-692-5814

Milord, LTC Michael NGB (PAO) michael.milord@ngb.ang.af.mil
Phillips, COL Jeffrey NGB jeffrey.phillipsl@us.army.mil
Polchek, COL Allison OTJAG 703-696-1231 allison.polchek@us.army.mil

Reynolds, Deborah

ACSIM (DAIM-ISH)

703-604-2476

Deborah.reynolds@hgda.army.mil

Robertson, Beverley

IMCOM

bev.robertson@us.army.mil

Santiago, COL Jorge

ACSIM (Reserves)

jorge.santiagol@us.army.mil

Scharl, John

ACSIM-FDF

703-601-0700

John.scharl@hqda.army.mil

Schneider, Richard

CERL

richard.l.schneider@erdc.usace.army.mil

Schroeder, J. Bob

ACSIM (DAIM-ISE)

703-601-1586

joe.schroeder@us.army.mil

Sciascia, Richard

IMCOM - Operations

703-602-4366

richard.sciascia@us.army.mil

Scott, Carl

DASA(ESOH)

703-614-8464

carl.scott@hqda.army.mil

Shakeshaft, Bob

IMCOM (AEC)

410-436-1222

robert.shakeshaft@us.army.mil

Siddique, LTC Nasir

ACSIM (DAIM-ISE)

703-601-1592

nasir.siddiqgue@hqgda.army.mil

Smidt, Randy

ACSIM (DAIM-ODF-E)

703-601-1564

smidtrf@conus.army.mil

Smith, Christie

ACSIM (DAIM-ODO)

703- 604-2450

christie.smith2@hqgda.army.mil

Smith, Lisa

ACSIM (DAIM-ISE)

703-601-1574

lisa.j.smith@us.army.mil
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Name Organization Phone Email address
Speth, LTC Mike DASA(ESOH) mike.speth@us.army.mil
Stallworth, Erica HQ AMC (AMCIM-I) 703-806-8723 erica.n.stallworth@us.army.mil
X | Stumpf, Annette ERDC-CERL 217-373-4492 annette.l.stumpf@erdc.usace.army.mil
Vandervort, Joan D. G-3 (DAMO-TRS) 703-692-6445 | joan.db.vandervort@us.army.mil
Vojnovich, Brian IMCOM - Operations 703-602-1524 vb.vojnovich@us.army.mil
Watson, Michael A. G8 703- 695-4639 | mike.watson@us.army.mil
Wexel, Curt ACSIM (DAIM-ISP) 703-601-0370 curt.wexel@hqgda.army.mil
Willis, LTC Jeffery OTJAG 703-696-1592 jeffrey.willis2@us.army.mil
Zekert, Jerry HQ USACE jerry.c.zekert@hq02.usace.army.mil
X | Zuckerman, David IMCOM (AEC) 410-436-1226 david.zuckerman@us.army.mil
LMI Support:
X | Werle, Chris LMI Support 703-917-7442 cwerle@Imi.org
X | Dzuray, Emil LMI 703-917-7013 edzuray@Imi.org
Jackson, Dan LMI djackson@Imi.org
Schmitt, Terry LMI tschmitt@Imi.org
Guests:
X | Edington, MAJ Royce G-4 (DALO-SUT-SE) 703-614-0799 Royce.edington@hqgda.army.mil
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