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Presentation topics

« The Global Reporting Initiative

* The GRI G3 Guidelines for Sustainability
Reporting and Public Sector Protocol

« Applicability of G3 and Public Sector Protocol
to Army FYO7 Sustainabllity Report

» Schedule to publish FYO7 report

 |deas to consider for future reports




The Global Reporting Initiative

« GRI Is an not for profit organization that

— Publishes guidelines for organizational
sustainabllity reports

— Facilitates a multi-stakeholder approach to
maintain standards over time

— Serves as a networking forum

— Provides training, software, and supplemental
guidance for organizations producing sustainability
reports

* GRI goal Is standard, transparent, and
comparable corporate sustainability reporting




GRI History — from Idea to Standards
Body
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The GRI Reporting Framework

GRI (G3) Report Guidelines contain
guidance as the basis for all
organizational sustainability reporting. 63 Reporting Framework

GRI Protocols are the "recipe” behind LT
each indicator in the Guidelines and '
include definitions for key terms in the
indicator, compilation methodologies,
intended scope of the indicator, and other
technical references

Reporting
Framework

Sector Supplements respond to the
limits of a one-size-fits-all approach.
Sector Supplements complement (not
replace) use of the core Guidelines by
capturing the unique set of sustainability
iIssues faced by different sectors such as
mining, automotive, banking, public
agencies and others.
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Trend in Company Reports based on
GRI Standards

Sustainability Reporting Trends for
_ Global Top 100 Companies
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GRI has gone from niche to corporate best practice




GRI Recommended Content for a

Corporate Sustainability Report

Strategy
and Profile

= Strategy and
analysis

= Organizational
Profile

= Report
parameters

= Governance,
Community and
Engagement

Management
Approach

= Economic

= Environmental

= Labour and VWork
= Human Rights

= Society

= Product
Responsibility

r

.

Performance Indicator:
(Core

Economic
(7 + 2)

Environmental
(14 + 11)

Triple Bottom Line

Labour Practices and Decent Work
(9 +5)

Human Rights
(9 +5)

Society
(6 +2)

Product Responsibility
(4 +5)

Social
Responsibility

GRI provides recommended (not required) framework for company sustainability report.
Recommends TBL definition of metrics, not reduction targets or goals
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G3 Recommended Report Content

Reference of GRI Recommended Sections to 2008 Army Sustainability Report

Indicator
Pub Sect

G3

Description of GRI Recommended Report Content

[Vision and S-trategy

Staternent from the most senior decision maker of the crganization (e.g., CEQ, chair, or equivalent senior position) about the relevance of sustai n:tIJmt\,-r to the organization and its sirategy.

[The statement should present the overall vision and sirategy for the shori-term, medium-term {e.g., 3-5 years), and long-term, particularly with regard to managing the key challenges associated with

= Strategic priorities and key topics for the short! medium-term with regard fo sustainability, including respect for intemationally agreed standards and how they relate to long-term organizational strategy

* Broader frends (e.g., macroeconomic or political) affecting the organization and influencing sustainability priorities;

- Key events, achizsvements, and failures during the reporiing period;

 Views on performance with respect to targets;

- Outlook on the organization's main challenges and targets for the next year and goals for the coming 3-5 years; and

= Other items penaining o the organization's strategic approach.

1.3 Cescription of key impacts, risks, and opporiunities.

[The reporting organization should provide two concise narrative sections on key impacts, risks, and opportunities.

Section One should focus on the organization’s key impacts on sustainability and effects on stakeholders, including rights as defined by national laws and relevant internationally agreed standards. This

- A description of the significant impacts the crganization has on sustainability and associated challenges and opportunities. This includes the effect on stakeholders’ rights as defined by national laws and
= An explanation of the approach to prioritizing these challenges and opportunities;

- Key conclusions about progress in addressing these topics and related performance in the reporiing period. This includes an assessment of reasons for underperformance or over perfarmance; and

= A description of the main processes in place to address performance and/or relevant changes.

Section Two should focus on the impact of sustainability trends, risks, and opportunities on the long-term prospects and financial performance of the organization. This should concentrate specifically on

= A description of the most imporiant risks and opporiunities for the organization arising from sustainability rends;

= Prioritization of key sustainability topics as risks and opportunities according o their relevance for long-term organizational strategy, competitive position, gualitative, and (if possible) quantitative financial|
* Tahle(s) summarizing:

|- Targets, performance against targets, and lessons-leamed for the current reporting period; and

|- Targets for the next reporting period and mid-term objectives and goals (i.e., 3-5 years) related to key risks and opportunities.

= Concise description of govemance meachanisms in place to specifically manage these risks and opporiunities, and identification of other related risks and opportunities.

—
.

. | JCroanization Protile
21 Name of reporting organization.
23 (Organization mission, functions, and responsibilities (e.g., servicas and regulations).
23 Cperational structure of the organization.

Location of organization's neadquarters.
UMDET OF COUNTNES WHETE e OTganizaion OpEraies, and Names of COUNTIES With ENNer Major Operanons or that are specnically relevant 1o e Sus@inaniiy I5SUES coversd n e repon

Scale of the reporting organization, including:

MNumber of employess;

MNet sales (for private sector organizations) or net revenues (for public sector organizations);

[Total capitalization broken down in terms of debt and equity (for private sector organizations); and

2 Quantity of products or services provided.
2. L3St O SIARENOIGES, Key atrDLIES OF E3Ch, ana relanonsniD 10 e [Eporing organizaton.
21 Awards received in the previous reporting period.

See handout

GOVERNMENT CONSULTING




ecommended Report Content

Reference of GRI Recommended Sections to 2008 Army Sustainability Report

Indicator
Pub Sect

G3

Description of GRl Recommended Report Content

[Report Profile

. e

&

[Feporting period (2.g., fiscalicalendar year) for information provided.

Es

Ciate of most recent previous report (if any).

[Feporting cycle (annual, biennial, eic.)

cofl coff oo

A

(Contact point for questions regarding the report or its contents.

[Feport Scope and Boundary

ol
s

Frocess for defining report centent. including:

[Cietermining materiality;

Friorifizing topics within the report; and

Identifying stakeholders the organization expects to use the report.

Boundary of the repart (2.9, countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).

=] Ba |

caf o)

State any specific limitations en the scope or boundary of the repart.

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can significantly affect comparability from period to period and’or between organizations.

Ciata measurement technigues and the bases of calculations, including assumptions and techniques underlying estimatiens applied to the compilation of the Indicators and octher information in the report.

ol coff o
. s B

[Erplanation of the efect of any re-statements of information provided in earlier reports, and the reasaons for such re-statement (2.g., mergersiacguisitions, change of base years/periods, nature of

311

Zignificant changes from previous reporting perieds in the scope, boundary, or measuremeant methods applied in the report.

3.1
3.13

Table identifying the location of the Standard Disclosures in the report. Identify the page numbers or web links where the following can be found:

Folicy and current practice with regard to s=eking external assurance for the report. If not included in the assurance report accompanying the sustainability report, explain the scope and basis of any

(Governance Commitments and Engagement

(Governance structure of the organization, including committees under the highest govemance body responsible for specific tasks. such as setting sirategy or organizational oversight.

indicate whether the Chair of the highest govermance body is also an executive officer.

[For onganizations that have a unitary board structure, state the number of members of the highest governance body that are independent andior non-executive members.

Mechanisms for shareholders and employees to provide recemmendations or direction to the highest govemancs body.

Linkage betwesn compensation for members of the highest governance bady. senior managers, and executives (including departure arrangemsenis). and the erganization’s performance (including socia

Froceszes in place for the highest governance body to ensure conflicts of interest are svoided.

Frocess for determining the qualifications and expertise of the members of the highest governance body for guiding the crganization's strategy on economic. environmental, and sacial topies.

Internally developed staterments of mission or values, codes of conduct, and principles relevant to economic, environmental, and social performance and the status of their implementation.

Frocedures of the highest governance body for overseeing the organization's idenfification and managemeant of economiz, environmental, and social performance. including relevant risks and opporfunitis

Froceszes for evaluating the highest govemnance body's own performance, pariculary with respect to economie, envirenmental, and social performance.

411

Explanation of whether and how the precautionary approach or principle is addressed by the organization.

4.13

Extemally developed economic, environmental, and social charters, principles, or other initi

iwes o which the organization subscrioes or endorses.

EXE
4.14

—
Memberships in associations (such as industry associations) andlor nationalfinternational advocacy organizations in which the organization:

List of stakeholder groups engaged by the organization.

[Basis for identification and selection of stakeholders with whom to engage.

4.1;
41

(Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.

4.17)

ey topics and concerns that have been raised through stakeholder engagement, and how the crganization has responded to those key topics and concems, including through its reporting.

[Public Policies and Performance Integration Measures

[Diescribe the relationship to other governments or public authorities and the position of the agency within its immediate govermnmental structures.

Liefine sustainable development used by the public agency and identiy any =ments or principles adopted to guide sustainable development policies

ldeniify the aspects for which the organization has establizshed sustainable development policies

[d=niify the speciic goals of the organization for each aspect isted in FAS.

Liescribe the process by which the aspects and goals in FAZ and PAL wers sai.

progress, with a focus on outcomes; description of progress relative to goals and target ing periods, including results of key indicators; actions to ensure continuous improvement toward

GOVERNMENT CONSULTING

Describe the role ith, stakeholders relat = iterns disclose:

See handout




G3 Recommended Economic Metrics

Reference of GRI Recommended Sections to 2008 Army Sustainability Report

Indicator
Pub Sect

Description of GRI Recommended Report Content

Annual Organizatir:-n Sustainahility Performance Indictors
|Crpanization Economic Performance Indicators

G3

ECT Dirzct economic value generated and distributed, induding revenues, operating costs, employee compensation, denations and other community investments, retained eamings, and payments o capital
providers and governmsenis.

Financial implications and other nsks and ocpporiunities for the organzation's activities due fo climate change.

Coverage of the organization's defined benefit plan obligations.

Zignificant financial assistance recsived from government.

Range of ratios of standard entry level wage compared to lecal minimum wage at significant locations of operation.

Folicy, practices, and proporbion of spending on locally-based suppliers at significant locations of operation.

Frocedures for local hirng and proportion of s2nior managemsant hired from the local community at significant locations of operation.

Dlevelogpment and impact of infrastructure investments and senvices provided primarily for pubbc benefit through commercial, in-kind, or pro bono engagement.
Lnderstanding and describing significant indirect economic impacts, including the extent of impacts.

Clonations to community, civil society, and other groups broken down by cash and in-kind denations per type of group

=upplier breakdown Dy organization and country.
ITl::-taI spent on non-core business infrastruciure development.

ol ol cs
rag —@ 3

m
4]
a3

& organization s indirect economic Impacts.

PAs (Sross expendifures broken down by type of payment.
=1 (zrpEs expendiiures broken down oy financial classmoation.

PA10 Capital expendibures broken down by financial classification

Frocuremeant palicy of the public agency related fo sustainable development.
Pa12 escribe Economic, environmental, and social cnitenia that apply o expenditures and financial commitments

FAT2 Dlescribe linkages between the public agency's procurement practices and its public policy priorifies.
practices. Public policy priortes may involve assisting communities of interest or place, supperting sustainability goals, or assisting a specific indusiry secio
a4 erceniage of the 1otal value of goods purchased that were registered with voluntary environmental or social [aoels andior cerification programs, broken down by type

See handout PAGE 10
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G3 Recommended Environmental
Metrics

Reference of GRlI Recommended Sections to 2008 Army Sustainability Report

& ©

sl &

(%]

o3| S
0 E] a4 Description of GRI Recommended Report Content
Environmental Indictors
rE M1 I'Ma‘terials used oy weight or velums.

EM2 Fercenfage of materials used that are recycled input materials.
EM3 Dliract energy consumption by primary enengy source.
SIS Indirect energy consumption by primany sourcs.
EME Energy saved due to conservation and E‘FICJEI‘IG}' improvements.
EME Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in enengy requirements as a result of these initiatives.
EMT Initiatives to reduce indirect enengy consumption and reductions achieved.
EME Total water withdrawal by source
EMZ Water sources significantly affected by withdrawal of water.
EM10 Fercentage and total volume of water recycled and reusad.
EM11 Laocation and size of land owned, leasad, managed in, or adjacent to, protected areas and areas of high bio-divarsity valus outside protecied arsas.
EM12 Descriplion of significant impacts of activibies, products, and services on biodiversity in protecied areas and arsas of high biodiversity value outside protected areas.
EM13 }Hani:ah protected or restored
EM 14 Strategies, current actions, and future plans for managing impacts on bicdiversity.
EM15 Mumber of [UCM 59::1 List species and national conservation list species with habiats in areas affected by operations, by level of exbinction risk.
EM18 Total direct and indirect green-house gas emissions by weight.
EM17 Crther relevant indirect green-house gas emissions by weight.
EM18 Initiatives to reduce greenhouss gas emissions and reductions achisved.
SR Ermissions of czone-depleting substances by weight.
EMZ0 M, 50w, and other significant air emissions by type and weight.
EMZ1 Total water discharge by quality and destination.
EMZ2 Total weight of waste by type and disposal method.
EMZ3 Total number and volume of significant spills
EMZ4 Wizight of transporied, imported, exported, or treated waste deemed hazardous under the terms of the Basel Convention Annex 1, 11, 11I, and VI, and percentage of transporied waste shipped
EM25 Identity, size, protecied status, and bicdiversity value of water bodies and related habitats significantly affectad by the reporing crganization’s discharges of water and ru"uufg.
EM26 Initiatees to mitigate envirenmental impacts of products and services, and extent of impact mitigation.
EM2T Fercenfage of products seld and their packaging materials that are reclaimed by category.
EM28 Monstary walue of significant fines and fotal number of non-monstary sanctions for non-compliance with environmental laws and regulations.
EM2E Significant environmenial impacts of transporting products and other goods and materials used for the crganization’s operations, and fransporting members of the workforce.
EMZ0 Total environmental protection expenditures and investments by type.

L

LMI See handout PAGE 11

GOVERNMENT

CONSULTING




ecommended SR Metrics

Reference of GRI Recommended Sections to 2008 Army Sustainability Report
5 o
3l &
[&]
3| 5
OS] a Description of GRI Recommended Report Content
Social Performance Indictors
| B & dministrative Efficiency: Describe the resufts of assessments of the efficiency and effectiveness of services provided by the public agency. including the actions taken to achieve improvements in service
Labor and Decent Work Practices
LA1 Total workforce by employment type, employment contract. and region.
(] Total number and rate of employes turnover by age group, gender, and region.
L3 Bensfitz provided to full-iime employess that ars not provided 1o temporary or part-ime employees, by major operations.
LA 'E'en:.en'.age of employees covered by collective bargaining agreements.
LAS Minimum notice period(s) regarding significant operational changes, including whether it is specified in colleciive agreemenis.
LA Fercentage of total workfarce represented in formal joint management-worker health and safety committzes that help monitor and advise on oceupational health and safety programs.
LAT F?a‘bes of injury, occupational diseases, lost days, and absenteeism, and total number of work-related fatalities by region.
Lag [Education, iraining, counseling, prevention, and risk-control programs in place to assist workforee members, their families, or community members regarding serious dissases.
Lag [Healih and safety topics coversd in formal agreements with frade unions.
LA10 (Average hours of fraining per year per employee by emplayee category.
L1 Frograms for skills management and ifelong l=aring that support the continued employability of employees and assist them in managing career endings.
LATZ 'E'en:.en'.age of employees receiving regular performance and carser development reviews.
LAT3 (Composition of governance bodies and breakdown of employess per category according to gender, age group, minority group membership, and other indicators of diversity.
LAa14 [Ratio of basic salary of men to women by employse categany.
Human Rights
Wﬂ IF'emen'.age and tetal number of significant invesiment agreements that include human rights clauses or that have undergone human rights screening.
HF2 Fercentage of significant suppliers and contraciors that have undergone screening on human rights and actions taken.
HF:3 Total hours of employee traning on policies and procedures conceming aspects of human rights that are relevant to operations, including the percentage of employees trained.
HR< Total number of incidents of discrimination and actions taken.
HRE (Dperations identified in which the mght to exercise freedom of association or collective bargaining may be at significant risk, and actions taken to support these rights.
W?& (Dperations identified as having significant risk for incidents of child labor, and measures faken to contribute to the elimination of child labor.
HRT (Cperations idenfified as having significant risk for incidents of forced or compulsory labor, and measures taken to contribute to the elimination of forced or compulsary labor.
HRA Fercentage of security personnel trained in the organization's policies or procedures concerning aspects of human rights that are relevant to operations.
EEH Total number of incidents of viclations involving rights of indigenous people and actions taken.
Society
Elsq] Mature, scope. and effectivensss of any programs and practices that assess and manage the impacts of operations on communities, including entering, operating. and exiting.
SO0 Fercentage and total number of business units analyzed for nisks related to comuption.
ElaE] Fercentage of employees trained in erganization’s anti-corruption policies and procedures.
ElE [Actions taken in response to incidents of corruption.
505 Fublic policy positions and parficipation in public policy development and lobbying.
508 Total value of financial and in-kind contributions to political parties. polticians, and related institutions by country.
Elsh Total number of legal actions for ant-competitive behavior, anti-irust, and monopoly practices and their cutcomes.
ElT] Monstany value of significant fines and total number of non-monestary sanctions for nen-compliance with laws and regulations.
Product Responsibility
PR1 Life cycle stages in which health and safety impacis of products and services are assessed for improvemeni, and percentage of significant products and services categories subject io such procedures.
FR2 Total number of incidents of non-compliance with regulations and vaoluntary codes conceming the health and safety impacts of products and senvices during their life cycle, by type of outcomes.
E43 Type of product and service information required by procedures, and percentage of significant products and services subject to such information requirements.
FR4 Total number of incidents of non-compliance with regulations and voluntary codes conceming product and service information and labeling, by type of outcomes.
FRS Fractices related to customer satisfaction, including results of surveys measuring customer satisfaction.
FRE P rograms for adherence fo laws, standards, and veluntary codes related to markefing communications, including advertising, promafion, and spansorship.
IF?? Total number of incidents of non-compliance with regulatiens and voluntary codes concaming marketing communications, including advertising, promation, and sponscorship, by typs of ouicomsas.
FR2 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data.
Monestary value of significant fines for non-compliance with laws and regulations concaming the provision and use of products and services.

GOVERNMENT CON

PAGE 12

See handout




GRI Reports Application Level

GRI G3 is guidance and not all reports are the same

* GRI G3 contains instructions for companies to note

their Application Level

Report
Applicaiton Level

C

G3 Profile
Disclosures

G3 Management
Approach
Disclosures

G3 Performance
Indicators &

Sector Supplement
Performance Indicators

OQUTPUT

OUTPUT

OuTPUT

Report on:

1.1

2.1-2.10
3.1-3.8,3.10-3.12
4.1-4.4,4.14-415

Mot Required

Report on a minimum of 10
Performance Indicators, including
at least one from each of: social,
economic, and environment.

Report Externally Assured

g ——— Standard Disclosures

LMI
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C+

Report on all criteria listed for
Level € plus:

1.2

3.9,3.13
4.5-4.13,4.16-4.17

Management Approach Disclosures
for each Indicator Category

Report on a minimum of 20
Performance Indicators, at least
one from each of: economic,
envirenment, human rights, labor,
society, product responsibility.

_Report_li_xtérnél_lyﬁésured_ _

B+

A

Same as requirement for Level B

Management Approach disclosed for
each Indicator Category

Respond on each core G3 and Sector
Supplement® indicator with due
regard to the materiality Principle
by either: a) reporting on the
indicator or b) explaining the reason
for its omission.

PAGE 13
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Links to GRI G3 Guidelines for Sustainability
Reporting and Public Sector Protocol

* GRI G3 Reporting
Guidelines and Economic,
Environmental and Social
Responsibility Protocols

http://www.globalreporting.org/ReportingFram

ework/G3Guidelines

* GRI Public Sector
Supplement

http://www.globalreporting.org/ReportingFram

ework/SectorSupplements/PublicAgency/

Sustainability Reporting Guidelines

PAGE 14




Applicability of GRI Protocol to Army
FYO7 Sustainablility Report

* Memo from SA/CSA or DASA
* Army Report Scope

* The Army and Sustainability —
Sustain the Mission Secure the Future
— About the Army

— Army Strategy for the Environment
» ASE 1 Highlights
» ASE 2 Highlights
« ASE 3 Highlights
» ASE 4 Highlights
» ASE 5 Highlights
» ASE 6 Highlights

* Closing thoughts

«  Army Sustainability by the Numbers

— Index of GRI Economic,
Environmental and SR Metrics

— Highlights of GRI metric trends

Considerations
« Link to ASE

e Use FYO7 Data

« Use publicly available data
 GRI Application Level B

Report
Applicaiton Level C C+ B B+ A
Report on: Report on all criteria listed for

G Profile 5
Disclosures =

red
d

asch Indleator Categary

for each Indicater Category

ally Assure

63 Management
Approach
Disclosures

Standard Disclosures

Report Externally Assu
Report Extern

eeeeeeeeeeeeeeeeeeeeeeeeee
ooooooooooooooooooo
environment, human rights, labor,
lllllllllllllllllllllll

Report on a minimam of 10
63 Performance | Performance Indicators, includi g
Indicators & = atleast ane from each of: social,
i d environment.
Sector Supplement 2 | OO
Performance Indicators

Report Externally Assured
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Schedule to publish FYO7 report

« Out for Army review mid Feb
» Comments due to AEPI mid March
« Final out April 08.

PAGE 16




ldeas to consider for future reports

* Near term ideas
— Map all GRI Metrics to Army data systems

— Convene working group to oversee evolution
reporting goals and production

— Produce in conjunction with submission to DoD
Environmental Quality Report

* Long term
— Integrate reporting with Army PAR.
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