DEPARTMENT OF THE ARMY
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT
600 ARMY PENTAGON
WASHINGTON, DC 20310-0600

REPLY TO
ATTENTION OF

09 AUG 2004

MEMORANDUM FOR

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, ATTN: SFIM-Z, 2511
JEFFERSON DAVIS HIGHWAY, TAYLOR BUILDING (NC3), ARLINGTON, VA
22202-3926

DEPUTY CHIEF OF STAFF, G-1, U.S. ARMY MATERIEL COMMAND, ATTN: AMCPE,
9300 CHAPTAK ROAD, FORT BELVOIR, VA 22060-5527

DEPUTY DIRECTOR, ARMY NATIONAL GUARD, ATTN: NGB-ARZ, ARLINGTON
HALL, 111 SOUTH GEORGE MASON DRIVE, ARLINGTON, VA 22204-1382

COMMANDER, US ARMY MEDICAL COMMAND, MCFA-Z, 2050 WORTH ROAD,
SUITE 22, FT SAM HOUSTON, TX 78234-6022

COMMANDER, MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION
COMMAND, ATTN: SDDC-CG, 200 STOVALL STREET, ALEXANDRIA, VA
22332-5000

COMMANDER, U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND, ATTN:
SMDC-Z, P O BOX 1500 106 WYNN DRIVE, HUNTSVILLE AL 35807-3801

SUBJECT: Army Installations Meeting Environmental Management System (EMS)
Milestones and Metrics

1. References:

a. Executive Order 13148, Greening the Government Through Leadership in
Environmental Management, 21 Apr 00.

b. Memorandum, DASA (ESOH) OASA (I&E), 13 Jul 01, Subject: Army
Environmental Management System — ACTION MEMORANDUM.

c. Memorandum, DAIM-ZA, 10 Jul 03, Subject: Army Environmental Management
System Policy.

2. The purpose of this memorandum is to recognize and commend Army installations
meeting and exceeding EMS milestones (encl 1). Currently, 94% of our installations
have EMS policy statements signed; 83% have conducted self assessments; and 14%
have developed implementation plans. Enclosure 2 lists the installations meeting these
milestones. Congratulations on a job well done.

3. A standardized environmental management model, such as EMS, will allow Army
installations to more reliably and methodically support the mission needs of its tenant
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DAIM-ZA
SUBJECT: Army Installations Meeting Environmental Management System (EMS)
Milestones and Metrics

organizations. It will also help to standardize best management practices and improve
environmental performance through utilizing a continuous cycle of planning,
implementing, reviewing, and improving the actions that an Army installation takes to
meet its environmental obligations. Executive Order (EO) 13148 requires the Army to
implement EMS by 31 Dec 05 and the Army has developed milestones to accomplish
this requirement.

4. It is important that Army installations meet the EMS requirements. First, we need to
comply with EO 13148, which is a requirement of the President’s management and
stewardship agenda. Second, incorporating EMS into core business competencies will
enhance installation sustainability as the Army envisions it. Third, the Army is a leader
among Federal agencies in EMS implementation. We want to maintain our credibility by
meeting the EO requirements. Therefore, please direct your efforts appropriately to
have an EMS in place by 31 Dec 05.

5. The next EMS milestone is an implementation plan where the Garrison Commander
signs a written plan delineating scheduled dates, identified resources, timelines, and
organizational responsibilities for implementing an installation-wide EMS, consistent
with Army EMS policy, NLT 30 Sep 04.

6. Leadership involvement is required to ensure compliance with required milestones.
My office will continue to monitor your progress via quarterly Army Environmental
Quality Report submissions.

7. Please let us know where we can assist EMS implementation. OACSIM POC is
Douglas Warnock, (703) 601-1573 (DSN 329), email douglas.warnock@hqgda.army.mil.

indil

Encl LAR USsT
As Major’General, GS
Assistant Chief of Staff

for Installation Management

CF:

DEPUTY ASSISTANT SECRETARY OF THE ARMY FOR ENVIRONMENT, SAFETY,
AND OCCUPATIONAL HEALTH, OASA (I&E)

US ARMY ENVIRONMENTAL CENTER, (SFIM-AEC-CO), ABERDEEN
PROVING GROUND, MD 21010-5401



Army Environmental Management Systems
Milestones and Metrics

A schedule to achieve the criteria and metrics developed by the DoD and Army
to guide progress and measure performance during implementation of environmental
management systems at appropriate facilities is provided below.

To meet the December 2005 implementing requirements, Army installations should
complete the following elements by the indicated dates:

1. NLT 30 Sep 03. A policy statement consistent with ISO 14001 and the Army
Environmental Management System Action Memorandum has been developed,
signed by the Garrison Commander (GC) (or equivalent), and made available to
installation personnel and the public.

2. NLT 30 Mar 04. An installation-wide Environmental Management System self-
assessment has been documented and briefed to the GC.

3. NLT 30 Sep 04. A written implementation plan with scheduled dates, identified
resources, timelines and organizational responsibilities for implementing an
installation wide, mission focused, ISO 14001 Environmental Management
System NLT FY09 has been developed and has been signed by the GC.

4. NLT 30 Mar 05. A prioritized list of environmental aspects consistent with ISO
14001 and Army EMS policy has been developed for installation-wide activities
and briefed to the GC.

5. NLT 30 Mar 05. All civilian and military personnel have received awareness-
level EMS training that is documented and consistent with Army EMS policy.

6. NLT 31 Dec 05. The GC and EQCC (or equivalent) have conducted at least one
documented annual review of progress on the EMS implementation plan to
assure mission focus and ISO 14001 conformance.

7. NLT 30 Sep 09. The installation has fully met all Army EMS implementation
requirements and self-declared its system’s conformance to the ISO 14001
Standard.

Encl 1
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