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a. Through the direction of the Office of the Deputy Assistant Secretary for the
Army for Environmental Safety and Occupational Health, DASA(ESOH) and the
assistance of U.S. Army Research and Development Center (ERDC-Champaign, IL)
approximately $2 million in Congressional Army funds are currently being negotiated
with the University of South Carolina (USC) for the purpose of supporting a Region 4
DOD/EPA/State Pollution Prevention (P2) Partnership Small Grants program. The
Congressional intent of these funds is to support P2 research projects at military
facilities in Region 4 through the professional service of regional universities in the
southeast.

b. Through the review and coordination of an overall steering committee, the
Region 4 P2 Partnership proposed approximately twelve individual projects/tasks for
funding at these regional universities with a contact award and ERDC to USC
anticipated sometime in early July 2002. Each of the final proposed P2 tasks have
been extensively coordinated with both military users in the field and research
communities . All tasks will be completed by December 31, 2003 . For more information,
please reference the Region 4, DoD/EPA/State Pollution Prevention Partnership and
University Grants Program at http://wrrc.p2pays.org/DoDPartnership/.

c. The Regional P2 Partnership's Steering Committee prioritized a significant
portion of those funds to be used for implementation of Environmental Management
Systems (EMS). The Steering Committee recognized that there was not enough
funding for full implementation at DoD installations ; however, economies achieved
through the use of group training and coaching will allow "jump starting" EMS programs .

d . Four regional universities in KY, TN, GA and SC have partnered and jointly
proposed to offer their experience in developing a Region 4 military-sector alliance
(user-group) for delivery to EMS training exercises and technical assistance that are
consistent with DoD/Service policies . Prior to interacting with the various installations,



these universities will receive orientation from each Service to ensure that Service-
specific EMS policies and issues are identified and integrated all in project plans and
materials .

e. The proposed EMS implementation project will consist of two parts that run
concurrently. The first part of the project will consist of Service-specific centralized
regional training open to all installations in Region 4. In the second part of the project,
each participating university will mentor up to 4 installations using a small group
approach to provide implementation assistance . The purpose is to exchange
experiences and accelerate learning while initiating EMS on a reduced scale. The
centralized training sessions will be interspersed between small group efforts .
Installation participation at the small group level will be limited in number and include
only installations that have committed to the overall training process as defined below.

f. National Guard Bureau will be included as a Major Command and each state's
National Guard will be treated as the equivalent of an installation . NGB, Major
Commands'and Regional offices will have opportunities to provide input on training and
coaching for their installations . Contact with installations will be coordinated through the
respective DoD Components, Major Commands and Regions.

g. In Progress Reviews (IPR) will be conducted on a quarterly basis by the
University of South Carolina, University of Louisville, the Southern Regional
Environmental Office, and DoD Component representatives to identify best practices,
lesions learned and needed actions.

Overall objectives of this effort include the following :

a. Provide training and coaching assistance tailored to Service-specific and DoD
policies to promote cost-effective EMS implementation .

b. Identify and evaluate new methods and tools that can be exported to other
installations .

c. Provide technical and career development to DoD and university staff .



Anticipated benefits for group EMS training include the following:

a. Installations will received structured EMS coaching tailored to Service-specific
and DoD policies by personal experienced in helping many large companies and other
federal agencies successfully complete their implementation process .

b. Participating installations will "learn by doing."

c . Participation will provide professional training and career development
opportunities.

d. The universities have a long-standing relationship with participating military
installations and an incentive to ensure the success of EMS implementation within their
respective states and the southeast region .

Centralized training will be available to all DoD installations in Region 4.
However, the 4 universities are limiting the number of installations they can coach to a
maximum of 4 each (up to 16 total) . Thus, the coaching phase will be competitive and
based on meeting the selection criteria . Criteria for participation will include the
following types of commitments:

a. Command endorse/commitment at the Garrison/Base Commander level to
support a 12-15 month EMS initiative .

b. Willingness to commit personnel time for implementing EMS and fund travel
costs for participation in the training .

c. Willingness to host a project workshop or meeting at the installation .

d . Willingness to participate in documenting and collecting performance data .

e. Willingness to submit a brief plan/approach for EMS implementation at the
installation prior to engagement.

For more information, please contact Edward Engbert, (Southern Regional
Environmental Office) at (404) 524-5061or Edward .engbert@sreo .army .mil or me at
(404) 524-5062 or carellas@sreo.army.mil .

George A . Carellas
DoD Regional Environmental Coordinator
Region 4


